 <IPA2014/348-951>   
<from 12.09.2014 to 11.09.2015>
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INTERIM NARRATIVE REPORT

· This report must be completed and signed by the Contact person of the Coordinator.
· The information provided below must correspond to the financial information that appears in the financial report.

· Please complete the report using a typewriter or computer (you can find this form at the following address <Specify>).

· Please expand the paragraphs as necessary.

· Please refer to the Special Conditions of your grant contract and send one copy of the report to each address mentioned.
· The Contracting Authority will reject any incomplete or badly completed reports.

· The answer to all questions must cover the reporting period as specified in point 1.6.
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List of acronyms used in the report
1. Description
1.1. Name of Coordinator of the grant contract: Help – Hilfe zur Selbsthilfe e.V.
1.2. Name and title of the Contact person: Klaus Mock, Programme Coordinator
1.3. Name of Beneficiary(ies) and affiliated entity(ies) in the Action:
Danish Refugee Council (DRC)

Legal Centre (LC)

Roma Education Fund (REF)

Juventas

Red Cross of Montenegro (RCM)
1.4. Title of the Action: Support to the integration and voluntary return of I/DPs and residents of Konik Camp – Phase II
1.5. Contract number:  IPA 2014/348-951
1.6. Start date and end date of the reporting period: 12.09.2014 to 11.09.2015
1.7. Target country(ies) or region(s): Montenegro, Podgorica and Kosovo
1.8. Final beneficiaries &/or target groups
 (if different) (including numbers of women and men): RE communities in Montenegro and Kosovo; whole Podgorica and Montenegrin society
1800 RE I/DPs in Konik Camps (300 households) and surroundings out of which 300 women and 567 children, approximately 500 other extremely vulnerable I/DPs in Konik area; teachers in 6 city primary schools and 1 kindergarten; social and health workers, employers, relevant governmental and City of Podgorica institutions
1.9. Country(ies) in which the activities take place (if different from 1.7):
2. Assessment of implementation of Action activities
2.1. Executive summary of the Action

Please give a global overview of the Action’s implementation for the reporting period (no more than ½ page) 
The second phase of this Action could be started with only a short break during the summer months in 2014 when activities in the camps were reduced due to school holidays and many RE are working on seasonal jobs. As there was only one change in the composition of the consortium implementing this Action most activities could be resumed immediately upon official approval of this action in September 2014. This timely start was particularly important for ensuring that as many RE as possible meet the final deadline for submitting their requests to regulate their legal status in the country on 31.12.2014. All partners supported the Legal Center in this effort. In the reporting period LC provided 805 services to 283 beneficiaries. While there is no statistical breakdown of how many persons from the camp have actually resolved their status (the Government does not have ethnic breakdown of foreigners; and addresses of persons who applied/acquired status are not uniformed (there are dozens of different addresses used for Konik area in Government’s databases) UNHCR estimates that the situation in Konik area is as follows: 

· 1,107 persons acquired status of foreigner (with permanent or temporary residence);

· 595 persons are waiting for their applications to be processed; and

· 687 persons did not apply for the status of foreigner. Out of this number 370 persons are children and UNHCR will start individual interviews of children soon. 

These data do not only comprise the 2 Konik camps, but they are including Shanty town, Kakaricka Gora, and private accommodation in Konik. Also, it cannot be excluded that some of these persons left Montenegro in the meantime (to Germany, Kosovo or elsewhere).

During the reporting period REF coordinated and implemented four types of activities related to quality education and desegregation, dropout prevention, early childhood education and women empowerment program. Children from Konik camp got access to integrated primary education and quality preschool program; responsible parenting was presented as important social value and important steps were undertaken to bridge over social distance existing between children, youth and parents from Konik camp and their peers attending and using services of partnership schools and kindergarten.

In the employment component the pilot scheme of paid internships faced a difficult start due to the preference of RE to secure a regular income based on social security benefits. However, by the end of the first year of implementation 12 of the 15 planned work places were taken up (at the time of writing this report all 15 places are filled). Demands for the IGA grants remain high; the bulk of applications were for supporting activities pertaining to collection of recyclable materials. The latter are the predominant activities RE are engaged in. By the end of the reporting period 79 out of planned 90 grants were approved and 68 RE had already received the requested inputs. Preparatory activities for the vocational training component could be completed by the end of the reporting period. 

The process of standardization of the position of Health Mediators/ Associates in Social Inclusion in Health is nearing its completion. As RE Health Mediators have proven to be a valuable instrument in facilitating the access of RE to the official health system this Action will have contributed to make the RE Health Mediators a formal part of the Montenegrin Health system. 

In the first year of project implementation, Red Cross of Montenegro has implemented activities in order to raise awareness of Konik citizens about importance of documentation obtaining and support their integration in Montenegrin society, provided support to children attending 1-6th grade of B.V. Podgoricanin School through daily monitoring of their school attendance, organized Outdoor Classes for Roma and non- Roma children in order to bring them closer through learning and sports activities, raised awareness of Roma women, mothers and future mothers about importance of health protection and prevention of diseases, raised awareness of women about violence in family, women’s rights, drug abuse and transmittable diseases and also strengthen Roma preschool and school children to perform in front of audience through music workshops.

Through social support activity with RE children and youth Juventas has implemented 40 psychosocial workshops, 4 workshops on reproductive health and drug abuse, 6 outdoor workshops and visits to the city, 1 theatre performance. 58 children and youth have participated in these activities. 

Juventas has provided social assistance to 107 adults with social counselling (through 227 contacts - total number of people benefiting is 320), 25 families submitted completed documentation to the Center for Social Care and 37 people have been registered with the National Employment Agency.  

The return component has been so far proceeding well.  The priority needs in regard to return of the RE in Konik Camp were addressed through provision of access to return-related information and needed returnee assistance through an individualised and participatory approach. During the reporting period, 196 RE have participated in return related activities, 28 families with 131 individuals that have expressed a clear interest to return have been referred to reconstruction agencies or Authorities providing reconstruction assistance in the place of return and 10 families with 49 individual have been supported with assistance in harmonised return packages and transport (with transport vouchers and basic return packages that have been transferred by DRC to UNHCR within the previous IPA project) in order to return and reintegrate in Kosovo. 
The return component has been so far proceeding well.  The priority needs in regard to return of the RE in Konik Camp were addressed through provision of access to return-related information and needed returnee assistance through an individualised and participatory approach. During the reporting period, 196 RE have participated in return related activities, 28 families with 131 individuals that have expressed a cleare interest to retun have been reffered to reconstruction agencies or Authorities providing reconstruction assistance in the place of return and 10 families with 49 individual have been supported with assistance in harmonised return packages and transport (with transport vouchers and basic return packages that have been transferred by DRC to UNHCR within the previous IPA project) in order to return and reintegrate in Kosovo. 
Please list the indicators of the Specific Objective, and provide level of achievement if available at this stage:
SO. Indicator 1: Number of RE and other I/DPs in Konik area who resolved their legal status till the end of the project: at least 90%
There are no statistical data available for the RE population in Konik camps as the Ministry of Interior does not collect data based on ethnicity. However, estimations provided by UNHCR are given in executive summary above. According to the Minister of Labour and Social Welfare some 80% of all I/DPs countrywide have resolved their status.
SO. Indicator 2: Number of families that returned to Kosovo till the end of the project: at least 30 
No returns during the reporting period
SO. Indicator 3: Number of RE and other I/DPs that benefited from project activities (including children) during project implementation: at least 1500
The participation the RE in the camps and its immediate neighbourhood in the project activities is very high. More than 4.500 participants have taken part or benefitted from various project activities – with many RE benefitting from multiple activities. 

2.2. Results and Activities 
What is your assessment of the results of the Action so far? Include observations on the performance and the achievement of outputs, outcomes and impact in relation to specific and overall objectives, and whether the Action has had any unforeseen positive or negative results.
Following Annex 1, please list all the results with progress of the related indicators and all the related activities implemented during the reporting period 
R1 – Most of RE population and I/DPs from Konik area interested to stay in Montenegro completed process of regulation of legal status
<quantify the achievement of each result from the beginning of the action and explain any changes, especially any underperformance; refer to the indicators and assumptions in the Logframe>:
1.1 RE and I/DPs from Konik area resolved their legal status or voluntarily returned to Kosovo till the end of the project: min 80% (R1)

1.2 No of documents obtained from Kosovo and Serbian institutions necessary for registration till the end of the project: at least 500 (R1): 310 documents obtained
1.3 Number of people registered in birth/citizenship books in Montenegro till the end of the project: at least 100: 3 persons registered in birth/citizenship books
Indicator, target value: Over 600 Camps citizens informed about the importance of acquiring the status of a foreigner with a permanent or temporary residence, through door to door campaign, daily individual informing and preparations for the visits of mobile teams of Ministry of Interiar of Kosovo and Montenegro : 600 camp residents informed on visit of mobile teams
A1.1 Legal and financial support (including administrative costs) in acquiring documentation for legal status in Montenegro
Topics/activities covered <please elaborate>:
During the reporting period, Legal Center (LC) continued to provide free legal assistance to persons at risk of not having the new status in Montenegro. Special attention was paid to Roma, Ashkali and Egyptian (RAE) communities who face significant problems in an attempt to regularize the status of foreigner in Montenegro, particularly after they had applied for the status of foreigner with incomplete documentation.

Namely, the deadline for submission of applications established by the Law on the Amendments to the Law on Foreigners (entered into force on 7 November 2009) expired on 31 December 2014.  Since, as it was expected, a significant number of persons failed to apply for the new status until expiration of the statutory deadline, the Ministry of Interior (MoI) gave a possibility at the end of October 2014 to refugees from former Yugoslavia, who did not submit applications until that date, to apply for the status of foreigner with temporary residence only on the basis of their I/DP status. Resolution of applications was conditioned by submission of other documents foreseen by the Law on Foreigners (birth certificates, citizenship certificates, ID card, passport, certificates on non-conviction, etc.) within a reasonable time. 

The biggest problem are those who need to initiate and complete the process of subsequent registration in the birth/citizenship registry book, because the case is about very complex, time-consuming and mostly uncertain procedures.

LC provides assistance to these persons in all phases of the status regularization procedure through obtaining of documents and paying administrative fees related to the status, as well as travel expenses when it is necesarry.  

During the reporting period, LC continued to identify persons who need legal assistance in obtaining documents. In the reporting period, 805 services were provided to 283 beneficiaries. 

Through its partners in Serbia, LC submitted 165 requests for documents on behalf of 91 displaced persons. Within the same period, 111 documents were obtained from dislocated register offices in Serbia for 58 persons (birth certificates, citizenship certificates, certificates on non-registration, marriage certificates, death certificates, etc.). 

38 work permits and work booklets, and 111 health cards were obtained in Montenegro; 

199 documents were obtained (birth certificates, property certificates from Tax Administration, possession lists, certificates proving that they are not beneficiaries of family financial support in Kosovo, etc.) during direct visit to Kosovo made by LC representative.

During the reporting period, LC submitted 6 requests for subsequent/renewed registration into birth and citizenship registry books in dislocated register offices in Serbia. 3 cases of registration into citizenship registry book of Serbia were positively resolved.  The procedure is still pending in other cases.

LC provided the following financial services in the reporting period: 9 passports of Serbia and 39 passports of Kosovo were paid, as well as all obtained work permits, work booklets, and health cards.  

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 
A1.2  – Free Legal Counselling and initiating court proceedings

Topics/activities covered <please elaborate>:
LC provides assistance to the beneficiaries in all phases of the status regularization procedure through obtaining of documents and paying administrative fees related to the status, as well as travel expenses when it is necesarry.  
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 
The biggest problem are those who need to initiate and complete the process of subsequent registration in the birth/citizenship registry book, because the case is about very complex, time-consuming and mostly uncertain procedures.

A1.3 Raising awareness on the importance of registration 

Red Cross of Montenegro has been responsible for raising awareness activities on the importance of registration and door to door campaign with the RE residents. At the beginning of the project, joint meeting with the UNHCR and other stakeholders have been organized in order to agree on the main future joint activities and the best possible strategy that will be supportive to the RE population. In the joint meeting with the representatives of Legal Centre, Red Cross, UNHCR and Help, an action plan has been created and the initial one covered the period until 31st of December 2014. Separate roles and responsibilities have been delegated to each partner and the implementation of the planned activities started. The team created an information leaflet for Camp Konik residents and the Red Cross team distributed it to those who were in need for additional information and had to solve their future status in Montenegro. Besides this, Red Cross team provided necessary aid to those who needed preregistration in the Bureau for Care of Refugees. RE who needed to obtain adequate documents for the application of new status had certain problems with their previous ID’s or were not preregistered, which had to be done in the Bureau for Care of Refugees. Within the direct contact with the RE, RCM team in Konik could react in cooperation with the Bureau and get relevant information. RCM initiated 31 preregistration processes. Nowadays, RE from Camps who still did not gain the new status, have problems in obtaining health protection. They applied for the new status and have the confirmation paper of the Ministry of Interior, but now this document is not enough to the Health Fond and the RE cannot gain the proper health insurance.
During the reporting period, Legal Center was committed to raising awareness of displaced persons at risk of illegal status in Montenegro, as well as of the importance of having documents and civil registration through personal contacts with displaced persons not only in the camp, but also in Legal Center’s offices in Podgorica and Camp Konik. 

A1.3.1 Organisation of information meetings
Three information meetings on the subject of resolving legal status and obtaining documentation for the beneficiary population have taken place during the reporting period. All meetings have been attended by the representatives of the sectors from Konik camps 1 and 2, the Ministry of Interior, the Directorate for the Care of Refugees, UNHCR, partners in the project and other institutions. During these meetings, the RE representatives from Konik have been able to get first hand information from the representatives of the Ministry of Interior regarding the process of resolving the problem of legal residence in Montenegro, to share their views and opinions with all relevant stakeholders and to discuss about individual cases.   
A1.3.2 Door-to-door campaign for promotion of importance of documentation 

The Red Cross team which is constantly present on the field has done the information door-to-door campaign in order to provide relevant information to all RE residents in Camps Konik who did not solve their status. RCM distributed information leaflets and approached each RE who should submit the status application. RE residents were given proper information on how to apply, where, which documents for that process are needed etc. Besides this, before every visit of the mobile teams of the Ministry of Interior from Kosovo and Montenegro, RCM team has informed Camp residents on how, where to apply and which documents are needed for the application submission.  During the four visits of mobile teams, Red Cross has informed over 600 people and deliver them invitations. Only few of them did not appear. In the reporting period it was noticed that a big number of Camp residents have moved from Camps Konik and left the country. From December 2014 to March 2015 119 persons from Camps Konik moved to Serbia, Germany and France.
A1.3.3 Printed material in Albanian/Romani

Partners involved in the documentation and status process have created the information leaflet for all Camps Konik residents who did not solve their status yet; the RCM team distributed the leaflets that were printed in Albanian and Roma languages to every family and individuals who were in the process of documentation and status obtaining.

A1.4 Monitoring and advocacy with relevant authorities


Topics/activities covered <please elaborate>:
Legal Center realized excellent cooperation with all organizations involved in implementation of the project. Data exchange, through regular meetings and reporting, had great influence on successful implementation of the project. Besides, Legal Center has a good cooperation with state institutions of both Montenegro and Kosovo, particularly with the Ministry of Interior, and the Ministry of Labour and Social Welfare.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 
R2 – RE population and other I/DPs from Konik area, especially children and women, empowered for better inclusion in the society 
Indicator 2.1 No. of participants in activities of social support organised during the project: at least 100 youth 
385 youth have so far participated in social activities
Indicator 2.2 Increased No. of eligible RE have access to social care services: at least 50 
Indicator 2.3 No. of participants at anti-discrimination training: min. 120 
80 persons have participated in anti-discrimination training
Indicator 2.5 No. of beneficiaries taking part in community initiatives during project: at least 50 
260 persons have participated in community activities
Indicators- target value:

Family center- 80 women actively participating in raising awareness activities about importance of health; 40 women participated in regular out of city visits and learned more about the history and cultural values of Montenegro; 35 women reinvigorated through rehabilitation workshops on the coast; 80 participated in developing community initiatives and presented their own hand crafts through the World Roma Day event and Red Cross Week.
Music workshops- 210 children actively participated in music workshops (150 from open children’s playgrounds of Red Cross and 60 town school children); 20 children performed before audience for the World Roma Day events in Mall of Montenegro and Camp Konik 1; 

Education- 114 Roma and non-Roma children participated in outdoor classes on the coast; in 2014-2015 37 children from town school B.V. Podgoricanin (1-3 grade) covered with daily monitoring of Roma assistant; in 2015-2016, this number increased on 54 children from 1,2,3,5th and 6th grade.
A2.1.1 – Training on antidiscrimination for primary school teachers 
Topics/activities covered <please elaborate>:
According to the training needs, previous experience and expertise in projects related to Roma inclusion, REF has selected organization Pedagogical Center of Montenegro to deliver trainings for teachers. In this period, program of trainings were developed based on programs already accredited in Montenegro and REF experience in other countries. Programs (on antidiscrimination, inclusive education and overcoming language barriers) were submitted for accreditation to Educational bureau, following Annual Call for programs for teachers announced by this institution in February, and approved in April 2015. It was agreed with schools to schedule trainings for teachers in next school year, starting October.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Due to accreditation process that was finished close to the end of the school year 2014/15, it has been agreed to postpone the training delivery for the school year 2015/16, starting October 2015.

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A2.1.2 Training in antidiscrimination and work in community for social workers
Anti-discrimination training for police officers, employees from private companies and for social workers has taken place from 17-20 March 2014 in Podgorica and Budva with 80 participants.

80 participants received hand-outs consisting of: excerpts from international treaties in area of anti-discrimination, Law on anti-discrimination and excerpts from national legislation and 3 case studies for each area (social welfare, employment and administrative services relating to registration).
Topics/activities covered <please elaborate>:
The training for social workers was organised for 25 participants: social workers from Social Care Centres and the Secretariat for Social Care, Psychologists from health centres with participation of Roma mediators. Participation of RE is important in this piloting phase of work with social workers in order to asses possibilities to give new tasks to Roma mediators (educational and health) to function as social mediators if needed after completion of this activity. The training was held in Budva on 18 May 2015 in the form of a one-day training session.
 A2.1.3 Training in antidiscrimination for police

Topics/activities covered <please elaborate>:
The training has been delivered to the police officers working in the Konik area and representatives of the Ministry of Interior. Training addressed prejudices, stereotypes and attitudes toward racial, ethnic and religious minorities as well as socially vulnerable and marginalized groups. This training program provided the foundation and tools for police officers to be more culturally and racially competent in the execution of their duties. An additional benefit realized from the completion of the training is the enhancement of the standing and legitimacy of the Police Department in the community.  The 1-day training session was organised for 15 trainees on 17 March 2015 at the PR Centre in Podgorica.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A2.1.4 Training in antidiscrimination for employers

Topics/activities covered <please elaborate>:
The training covered following issues: understanding discrimination issues, non-discriminatory recruitment and work practices, implementing Equal Employment Opportunity (EEO) and preventing mobbing. 19 trainees from the business sector invited through mailing lists of associations of employers and through direct contacts on other activities, participated in the training. 

Conclusions of the seminar on anti-discrimination

Participants of the seminar on anti-discrimination held on 20 March 2015 in Hotel Queen of Montenegro in Budva have agreed on the following:

· that the model of training on anti-discrimination held from 17 -19 March 2015 for the Police, Ministry of Interior, social workers and employees of public institutions and companies that work directly with the public  is needed and that it is desirable to be continued;
· that it would be important to provide this type of training for interns in the state administration and local governments;  

· that this type of training should be provided for people who work in health care institutions;
· that this type of training should be prepared for the prosecution and the judiciary;
· that the organizations and institutions that have participated establish and improve cooperation with the institution of the Ombudsman in this area;
· that non-governmental organizations  and institutions that participated in the training improve cooperation with the Ombudsman;
· that non-governmental organizations establish better co-operation and exchange of experience with organizations in the region dealing with the legal representation of the parties that submitted a complaint of discrimination;
· that representatives of organizations and institutions (which do not deal with legal protection) refer a person whose rights have been violated to organizations that provide legal assistance;   

· that the cooperation of state institutions and civil society organizations in the protection and prevention of discrimination be formalized through Memoranda of Understanding and other forms of cooperation. 
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
The trainings were initially scheduled for February 2015 with OSCE ODIHR trainers. Due to the emergency situation in Ukraine and need for urgent training support to institutions in this country, ODIHR trainers  had to cancel their engagement and training was postponed for March 2015. ODHIR trainers provided Help with the contact of their former colleague Peter Wittchorek who recently completed engagement in ODIHR and he was contracted for delivery training on antidiscrimination. The training activities have been planned for 100 activities although only 80 participated due to rescheduling the dates. Therefore Help plans to organize 1 more training for 20 participants from the remaining funds in order to increase awareness on discrimination against Roma and need of coordinated activities in order to prevent and deal with such cases.  

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A2.2  – Providing social support services 
Topics/activities covered <please elaborate>:
A2.2.1 Psycho-social support through an interactive non-formal workshops for youth 

Topics of the workshops implemented were the following: 

1. Introductory workshop and getting to know each other

2. Who am I?

3. Emotions, wishes, needs, values

4. Peer-to-Peer influences

5. Verbal and nonverbal communication

6. Communication and teamwork

7. School, according to my needs and perspectives

8. Peers at school, relationships, peer violence - prevention and response

9. New Year - relationship with others; desires, plans and methods of implementation for the New Year

10. My ordinary day - presented in an unusual way

11. Family / family role

12. Support, trust, love - relationship to others: "Giving Tree"

13. Falling in love and partnership

14. What do I need to do get the job I want?

 15. Career orientation

16. My rights

17. Trust is the way to success

18. Summing up gained knowledge

During the implementation of the second phase of the project Juventas project team organized a set of 40 psychosocial workshops with young RE. Roma assistants have selected the group of 30 RE children who were divided in 2 groups of 15 participants. Children were coming from both camps. The parents were obliged to sign permission for participation for every child. Workshops were organized outside the camp Konik (PR Centre) with transport for children from the camp to the workshop place provided. Workshops were led by Juventas’ psychologist and supported with social workers and other members of project team; every workshop lasted for 1 hour and 30 minutes. 

The main aim of this kind of workshops is to increase the capacity of young RE for active participation in society, by strengthening their social skills, encourage teamwork and develop responsibility towards oneself and others, using their personal potentials.

Juventas had a strong cooperation with Faculty of political science, so some students were participating on workshops as a part of their students’ internship.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable): 

N/A

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled:
The main challenge was to get permission from parents to let their children attend workshops outside the camp. Risks were successfully mitigated in the beginning of the project as project coordinator and project assistants visited all parents, presented the plan of the workshops and obtained written permission for participation of their children in the program. 

Other challenge for successful impact of this activity was the low level of literacy among RE children, including those who are enrolled in our workshops. Strong cooperation between project partners, especially REF and Red Cross has helped in partial overcoming of this problem. Within the framework of the project 20 participants of Juventas psychosocial workshops participate from September 2015 in mentorships and literacy workshops organized by Red Cross and assisted by JUVENTAS’ assistants.
A2.2.1.b Family Center

The family center activities are organized regularly 3 times per week in the Camp Konik 1 premises for educational activities. During the reporting period 144 workshops have been implemented with RE women (approximately 20- 40 women per workshop) by RCM social worker in cooperation with the Institute for Public Health. According to the monthly plans, made in cooperation with the RE women, subjects that were mainly discussed were: maintenance of personal hygiene, work with mothers and future mothers, support of educational activities for RE children, alcohol, drug and tobacco implications, venereal diseases, maintenance of hygiene in Camps, breast cancer, violence in families, family planning, procedures of gaining the personal documents, early marriages, psycho-social support, tuberculosis, right on health protection, transmittable diseases, women’s rights, fire protection, first aid provision, rules of residence, sexually transmittable diseases, pregnancy prevention, pneumonia and other lungs diseases, importance of baby breast feeding in early childhood development, stomach infections, importance of children’s education, child education and upbringing, smoking harmful, immunization of children, preparations for screening of thyroid, prevention of drug and alcohol abuse etc. Besides above mention topics, RE women had a chance to get out of the Konik Camps through daily excursions to Ulcinj and Ostrog. 40 RE women, jointly with coordinator and doctor from Institute had the possibility to visit Ulcinj Big beach and Ada Bojana and enjoy in fitness training that was organized for them. After this visit older women expressed their desire to visit monastery Ostrog, one of the most prominent monuments of Montenegro. This excursion was organized for 20 RE women. Family center activities are not organized only through workshops and excursions out of the Camps, but also through individual visits of RE families who have different issues. Through these individual visits which were organized in cooperation with Help staff members, 20 families have been supported in October and 22 in November 2014.  Red Cross team in cooperation with Help is supporting these families with food supplies, medicines, clothes, hygiene items, sometimes financial assistance etc.  RCM in cooperation with the Ministry for Human and Minority Rights and health institutions continued to organize  actions of health checks for members of the RE population in order to emphasize the importance of regular health checks and disease prevention. RCM has through the Family Center organized workshops with RE women population from the camps in Konik for the last ten years; these workshops aim to strengthen women's role in family and family planning. In February 2015 the second circle of thyroid screening was organized in the health center in Danilovgrad. 19 women from the camps had the chance to do the thyroid screening. For half of the women analysis of hormone glands was suggested, but fortunately, the images did not show serious problems.  After this screening each woman received educational materials about the most common diseases and their prevention. In February 2015 a one day pick-nick was organized at the ski center Vucje near Niksic where RE women had the opportunity to enjoy snow and all winter advantages. The ski center Vucje donated free tickets for skiing and sledding for RE women.  On the 5th of March, on occasion of International women’s day, Red Cross organized also one day excursion to the Old Royal Capital of Cetinje, for 35 Roma women. The National Museums of Montenegro has donated free tickets for the visit of Biljarda, Historical and Museum of Art, King Nikola’s Palace, Relief of old Montenegrin country etc. RC volunteers from the Red Cross Branch of Cetinje and Youth of Cetinje were also involved and responsible for the Cetinje tour and presentation of their city to the RE women.  Besides this LDS Charities, international humanitarian organization and RC partner, has donated 3 sewing machines for the knitting and sewing activities of the Family Center.     30 RE women have been supported with baby packages, clothes, food, medicines, hygiene items etc. This activity is organized in cooperation with the Help psychologist. 
Within the reporting period RCM in cooperation with UNHCR and Help started to involve non-Roma people from the Konik area in its program activities. Through the Family Center activities members of the local community Konik were involved and it is anticipated that local non-RE women will participate in the Family Center’s activities in future. In cooperation with the Institute for Public Health, RCM organized visits of paediatrician and health counselling with women. Within the regular visits out of the camps, RCM organized also one picnic in Bar, where the women visited the Old Town Bar and Marina Bar. Few non-RE women from the Konik area joined them and enjoyed in natural beauties of Bar. Those women also participated in the rehabilitation workshops organized from 21 to 24 May 2015 in the House of Solidarity in Sutomore. 35 RE and few non-Roma women participated in those workshops where they had the possibility to rest and rehabilitate themselves on the Montenegrin coast. Besides spiritual and health preventive workshops they discussed several psychological subjects which are important for them as crucial members of their families. Within the celebration of World’s Roma Day, Family Center participants organized an exhibition of their handmade clothes, sheets, things for the house etc. The exhibition was organized in Mall of Montenegro in Podgorica where interested visitors could see and donate funds in order to support their future work. A similar exhibition was organized on Red Cross Week in the center of Podgorica, where citizens of Podgorica could talk to RE women, see their work and become volunteers of the Red Cross activities. During the summer 2015 months, RE women were also active through participation in sewing and hand craft workshops. Ladies from the International women’s club organized visit to them and promised that they will donate more sewing machines to Roma women in the Family Center.  
A2.2.2  Assistance to victims of violence and drug abuse

Topics/activities covered <please elaborate>:
1. Organisation of workshops about peaceful conflict resolutions and prevention of drug abuse,

2. Provision of social and “harm reduction” services to RE drug users, sex workers and prisoners.

Workshops on conflict resolutions and assistance of victims of violence and drug abuse have been implemented by Juventas. The topics of drug abuse and sexual and reproductive health were covered   through additional 4 workshops. Those topics will be also a part of the program of workshops on social skills for older group of adolescents.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

N/A

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Juventas implemented the workshops directed to victims of violence and drug abuse as planned within this project. However, it has to be noted that Juventas provides preventive services for most at risk populations regarding HIV/AIDS in Montenegro (MSM, people who inject drugs (PWID), prisoners, sex workers). As of 30 June 2015 Juventas is the only non-governmental and community based organization still working with those most at risk populations in Montenegro in the field of prevention, health and social care support and protection. In the absence of financial support from the Montenegrin Government and donors’ withdrawal from the SEE Region willing to support service provision, persons from most at risk populations are facing a seriously hard situation. 

At this moment Juventas and its partners are creating and implementing plan to overcome descripted situation.
A2.2.3 Trainings related to sexual reproductive health
Topics/activities covered <please elaborate>:
Special emphasis was given to the emotional aspect of education about sexual health and provision of basic information on sexual transmitted infections, their symptoms and preventions, about which young people do not have enough information.

Workshops were organized for a group of RE children and youth, (including RE assistants) who were divided in 2 groups. In total, there were 26 Roma children and youth participating in 4 workshops. Workshops were organized in the PR Centre outside the camp Konik with transport provided for children from the camp to the workshop place. Workshops were led by Juventas’ psychologist with other colleagues from Juventas.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
N/A

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
N/A

Note: Although RE youth are, in average, starting quite early to be sexually active, open discussion about sex and reproductive rights is still a taboo.  There should be more workshops on these topics and they should take longer.
A2.2.4 Assist in obtaining documentation for social services

Topics/activities covered <please elaborate>:
1. Education about social services functioning
2. Informing RE adults about rights and social care services that are disposable
3. On-site counselling
4. House visits to RE families in Camp Konik I and Konik II
5. Doing insights into the missing documentation
6. Accompanying RE people to different state institutions
7. Connections with partner organisations 

The second segment of Juventas’ activities in the second project phase is connection of RE people with social institutions – the Centre for Social Work and National Employment Agency. The aim of this activity is to enable certain rights deriving from these institutions, like the right on family allowance and or the right to free health protection.

The team of 3 social workers and 3 mentors started with implementation of this activity in October 2014, giving on-site counselling three times per week in the camp Konik. Counselling sessions are organized in Helps’ office in the camp and sometimes social workers are visiting RE in their own houses. After the counselling is finished and social workers are aware of missing documentation social workers together with the Roma assistant are accompanying RE to different state institutions (Ministry of Interior, different kind of secretariats etc…).

Within the implementation period 107 RE (with 320 family members) were assisted through 227 contacts with state institutions.    Due to missing documentation there was a need to repeat contact with some people. 

In the activity of social counselling in the period of May-June 2015 students of social work and social policy were also included via their obligatory practice in Juventas. A group of 21 students was included in activities in the camp Konik. They were divided into groups and followed team of social workers while they were doing social counselling and connection with institutions.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled:
A problem that affects activity of social counselling and connecting RE from the camp Konik I and camp Konik II with institutions was the lack of documentation that is obligatory for submitting requests for social benefits to the Social Care Centre. The main problem is lack of IDs for foreigners due to of long waiting period that the Ministry of Internal Affairs takes to decide if a person will be allowed to resolve his/her legal status. This period is often much longer than it is legally determined.    There are also many other problems related to IDs, described under the separate paragraph of this report. Another reason is the long lists of different documents needed; many documents are missing for to different reasons. In order to obtain these documents it is often necessary to travel to Kosovo.    Because of this problem we took joint action with colleagues from Legal Centre. Juventas has  forwarded a document with 44 names and listed the problems that our assistants noted during the preview of documentation of our clients. 

In additional, there is no consistent practice in Centre for Social care. It took months to get the official list of documents needed for completing requests for enabling usage of social protection rights.
A2.3 Support to participation of RE children in extra-curricular activities

A.2.3.1 Visits to the city for RE children

1. Visits of adolescents to cinema, theatre, museums, as part of extra- curricular activities
2. Discussions during the visits about topics that young people are interested in

3. Informing RE youth about cultural events such as theatre, museum...

Juventas prepared a program for out-of-town visits. Social workers with Roma assistants organized visits to institutions, museums, shopping malls, theatre and cinema, but also visits to town with a city map, introduction to main institutions (with short visits), and coffee shops.  
In the implementation period 6 out-of-camp activities for RE youth were organised. Organised activities included the following:  City library, Museum, Rugby match, visit to shopping mall and Montenegro Bowling centre, Cinema, Eco workshop at Gorica park.

 A2.3.2 Theatre performance for Roma Day 
Topics/activities covered <please elaborate>:
1. Theatre play for RE children and youth at City theatre,

2. Organised exhibition of workshops product at City theatre hall.

The Juventas project team had contacted the City theatre with which Juventas organized a joint celebration of Roma day 2015. Target groups were children (8+). Performance "Dobro drvo" (The Giving Tree), is based on a beautiful Silverstain picture book (http://en.wikipedia.org/wiki/The_Giving_Tree. The book "Dobro drvo" (The Giving Tree) was one of the topics of workshops among Roma children. On Roma day, 83 children went to watch the theatre play (53 of them were children which participated on Juventas workshops in previous period of project implementation and 30 children were children that are included in activities of the partner organisation REF). After the play they also went to the exhibition of workshop products that were publicly displayed at the City theatre hall.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
NA
Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
NA
 A.2.3.3 Music workshops 

Music workshops were organized regularly 4 times per week for preschool children attending “open children’s playgrounds” of Red Cross in both camps as well as for the children attending town schools. 192 workshops have been organized for both groups (twice a week for preschool and two times a week for school children) with 155 preschool children and 60 town school children. The music teacher who is responsible for these workshops is also teaching them how to play various music instruments. 16 preschool children have visited the children’s festival “Nasa radost”. The music teacher has taught the children not only to sing and perform, but to properly use the music instruments and play them. The children attending these workshops played the music instruments for the World Roma’s Day, on 8 April 2015. They learned how to play piano, metallophone, xylophone, flute, drums, and tambourine. Since the regular visits of musicians are agreed under this project RCM has established cooperation with the Musical High School “Vasa Pavic”. Their students agreed that they will visit the music classes in the camps Konik and show the children new instruments and play for them. Until now, 3 visits have been organized. For the children attending town schools visits of the High music school Vasa Pavic has been organized and they attended the general rehearsal of the choir and orchestra. The idea was to see how professional musicians are preparing themselves for performances, to see how an orchestra looks like and maybe to see another, new instrument. Also, they had the opportunity to talk to the music professors and get some answers from them since the major number of them would like to become professional musicians. After this visit, Red Cross organized the visit of accordion quartet to a group of older children who are attending town schools.  The same group was enabled to go to a musical. 
A2.3.4 Outdoor classes 

Outdoor classes have been organized from 1to 7 June 2015 in the House of Solidarity in Sutomore: 114 children, 5 teachers, 4 Roma assistants and 5 Red Cross volunteers participated. Children from 3rd and 4th grade of the satellite department of B.V. Podgoricanin School as well as non-RE children from the Konik area were involved and shared their common interests, learned, had different kind of workshops and sport activities. Every day teachers organized outdoor classes for them, according to the regular school plan.  Red Cross volunteers organized workshops for the prevention of early marriages, antidiscrimination, prevention of violence, prevention of drug and alcohol abuse, Red Cross Movement, volunteering, English classes etc. Every day, children were visiting the coast and learned how to swim; before dark sports activities have been organized. They also had sports contests and music activities with their teachers. In 2015 the challenge of organizing outdoor classes for the children was bigger since the RE children never had the chance before to attend these classes together with their domicile peers. Fortunately, everything went well and according to the plan and there were no cases of discrimination or any other obstacle in implementation of this activity. 

A2.4 Workshops for development of social skills (civil rights and active citizenship, housing rights and obligations, disaster preparedness)


Topics/activities covered <please elaborate>:
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Workshops will be organised by Juventas after the creation of final lists of housing beneficiaries for the IPA apartments. The plan for the workshops is created.

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A2.5 Support regular maintenance of the Konik Camp

Topics/activities covered <please elaborate>:
Within the project, several activities for maintenance in Konik camps 1 and 2 have taken place, repairs mostly.  The first activity was the purchase of a metal door for sanitary block no. 2 in November 2014.

In February 2015 a major repair has taken place in Camp 1, in ABC sector, when the water supplying distribution was fixed and proper drainage was provided. Also, several elements have been installed which assured better functioning of the water supplying distribution (eastern type toilet, flushing cistern, corner valve). The part in front of the facility was fixed on this occasion as well, missing water taps were installed, and the front door was fixed and painted. Besides this, materials for concrete works next to common facility were provided: gravel and cement. Soil and greenery was purchased for arranging the landscape around the common facility, while the work was carried out by the camp residents.

Several actions have taken place in Camp 1 around the common facility in March 2015: a grid fence was purchased and set up for protection of the facility, metal locks were installed on the office/project containers.

In May 2015, sanitary blocks no. 3 and 4 were blocked twice. They were unblocked by professionals for manual cleaning and with special machines. Both times all the necessary plumbing materials (water taps, plastic pipes) were purchased in order to fix the sanitary blocks.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A2.6 Three community actions in cooperation with RAE Council

Topics/activities covered <please elaborate>:
In response to a request by the RAE Council of the camp on 23 December 2014 Help and the RAE Council of the camp started with community activities by distributing 10.400 kg flour, divided in 25kg bags. Each family received one 25kg bag, while the families with more than six members received 50kg (25kg x 2). A total of 293 families residing in the Camps 1 and 2 received assistance trough this action.  
Another community activity,  a cleaning action at the sports playground in Konik, in Spanskih Boraca Street, next to „Djina Vrbica „kindergarten in Vrela Ribnicka, took place on 25 February 2015. This was a joint action together with  the Local Community Unit – Konik, the NGO Fan Club of supporters of Montenegrin national team and Buducnost „Konik City“, NGO Association of Roma of Montenegro, NGO RAE Council of the Camp and representatives of FC „Ribnica“ – Konik. The Initiative for this event was supported by a group of volunteers from Leipzig (Germany), handball fans from the same city, members of a volunteer organization „Responsibility for refugees“ who distributed sports outfits for the junior football team from the Konik camp and 2 goals for the playground.

In April and May 2015 Help rehabilitated the sports playground in Konik, in Spanskih Boraca Street, next to „Djina Vrbica „kindergarten in Vrela Ribnicka,  in cooperation with the Local Community Unit, and provided football goals, one basketball hoop, and painting of the playground as football field. 

On 16 May 2015 a  Football Friendship Tournament was organized in Konik and gathered 4 junior football teams: (i) FC Ribnica,  (ii) Football team - RE Konik Camps 1&2 (FC MKM), (iii) FC Futura and (iv) FC Porto, Konik. Mr. Marko Jankovic, Leader of the NGO Supporters`  Club of Montenegrin national team and Buducnost „Konik City“ donated  medals and trophies at the end of the event.
On 28 May 2015 a Friendly Football Game has been organized in Konik between 2 junior football teams from Konik:  FC Ribnica and Football team - RE Konik Camps 1&2 (FC MKM). Each football team received high quality footballs that have been provided by the German Embassy in Podgorica. 
With the assistance of Help and the Red Cross, the Team for support of RE population prepared ROMA Day celebration on 8th April 2015 in Konik camps and  organized 5 study visits to Police Station in Konik, for RE school children from the Konik camps. A series of five visits of the Central Police Station organized for RE children from the Konik area started on 27 May 2015. It follows an initiative of the Ministry of Interior in coordination with Help, RCM and thirteen other local organizations in the framework of the Program of Support to the RAE population of the Center for Security of Podgorica.
Another community activity was the Fashion show of handicraft jewelry „Konik Accessories“that took place on 18t June 2015 in the Gavroche Cultural Center in Podgorica. The goal of this event was to present to the audience the hand crafted jewellery produced by talented Roma women who live and work in camps 1 and 2 in Konik. The jewellery is made of the finest materials, while the aesthetics of these artistic products very much relies on Roma heritage. The models who took part in this event were young women from the community/volunteers, who wanted to support the efforts and work of the girls from the Dorra workshop. „Konik Accessories“ fashion show is a joint event of NGO Dorra, NGO Gavroche and NGO Association of Women in Konik, initiated by the Help. The  Association Women of Konik is a new NGO (May 2015), established with the support of Help. 
On 1st July 2015 Help organized a Junior Football Friendship Tournament in Niksic, which gathered all juniors from football clubs FC MKM and FC Niksic, born between 2003 and 2006. The Tournament was organized as the last summer sports community action, with the support of FC MKM, FC Niksic and NGO RAE Council of the Camp. 
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Result 3: RE and other I/DP children from Konik area enabled to take active participation in desegregated primary and official pre-school education, with support of empowered mothers/parents

3.1 "Indicator 1"  : No. of first graders enrolled in school year 2014/2015: minimum 90% 
All first graders from the camps were enrolled in school year 2014/2015

3.2  "Indicator 2" :  Increased % of primary school pupils from Konik camp who complete successfully school year 2014/2015 compared to 2013/2014: 50%
 Out of 62 enrolled, 57 first graders have successfully finished the school year 2013/14. Out of these 57, 43 successfully finished II grade in 2014/15.

Out of 172 children enrolled in first, second and fifth grade in 2014/15, 130 successfully finished 2014/15. 

3.3 “Indicator 3” : Number of children who continued education after dropping out (age 15 to 18): 25 annually

Mentoring and assistance has been provided to seven children in 2014/15 and for 14 children enrolled in 2015/16 to finish compulsory primary education. 

A3.1 –Organisation of training programme for teachers (R3)


Topics/activities covered <please elaborate>:
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Training programs (on antidiscrimination, inclusive education and overcoming language barriers) were submitted for accreditation to Educational Bureau, following the Annual Call for programs for teachers announced by this institution in February 2015. Two of our submitted programs were approved in April 2015. 

Due to accreditation process that was finalized close to the end of the school year 2014/15, it has been agreed to postpone the trainings delivery for the school year 2015/16, starting October 2015.

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A3.2   Inclusion of RE mediators in education system 
Topics/activities covered <please elaborate>:
In the reporting period RE mediators were regularly monitoring school attendance of children and had regular communication with parents and teachers regarding children inclusion in quality education. Gathering all school year data, RE mediators have regular meetings with pedagogues. Approximately 20 meetings are held per school year with each school involved. In the reporting period 81 visits or meetings of parents in schools and in community took place. Regular participation of children in extracurricular activities was organized by participating schools. 44 official calls were delivered to parents of children who were not regularly attending school and additional support was provided to PS B.V Podgoricanin School in order to motivate parents to send their children to school.

According to the attendance rate of the children from the previous period, RE mediators were supported to analyse problems and obstacles that prevent children to regularly attend school and find solutions to improve children attendance in the second semester and prevent drop out. The overall annual attendance rate of the children enrolled is showed at the table below:

	
	

	Primary school and grade
	Vladimir Nazor
	Savo Pejanovic
	Marko MIljanov
	Vuk Karadzic
	21.May
	B.V.Podgoricanin

	I
	70%
	74%
	78%
	86%
	76%
	77%

	II
	60%
	78%
	68%
	73%
	83%
	79%

	V
	56%
	80%
	89%
	64%
	68%
	91%


 A.3.2.1 through systematization,  
The process of institutionalization of RE educational mediators’ position is on-going. The Working group comprising the Education Bureau, Center for Professional Development, Employment Bureau and Roma Education Fund was established and worked on development of initiative for vocational qualification. The initiative for standardization was developed by the Working group and presented and adopted by the National commission.  15 meetings of the working group were held in this period. In the beginning of October 2015, it is expected that standard of the qualification, which was developed by the working group will be considered by The National Education Commission and hopefully adopted. By the end of 2015 the process of the position institutionalization will be continued.

A3.2.2 mentoring of RE educational mediators 

The work of the RE educational mediators is supported through weekly meetings, run by RE mediators’ supervisor. In these meetings RE mediators are sharing information, supporting each other, sharing ideas on overcoming obstacles and agreeing on future steps toward successful inclusion of RE children into the educational system. These meetings are also useful for sharing positive examples on successfully dealt situations with children at risk of drop out and the RE mediators contribution in the school and in the community life. Individual meetings are organized so that RE mediator can get support and appraisal as well as work on competences development. 

A3.2.3 and regional peer exchange  

This activity will be reported in the next reporting period.
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A3.3.1 Further desegregation through facilitation of professional cooperation
Topics/activities covered <please elaborate>:
 During reporting period 8 monthly meetings of a drop-out prevention group were organized. Drop-out prevention group is consisting of representatives’ from the Ministry of Education, Bureau for Educational, Centre for Social Care, Podgorica city public preschool “Djina Vrbica”, six schools involved in the desegregation process, Red Cross and REF. On these meetings participants are discussing issues on children enrolment, attendance, school grades, etc. Results of these meetings were on time enrolment of the next generation of first graders and fifth graders, regular update of desegregation plan, and putting drop-out prevention mechanism in place. 

At the beginning of this school year representatives of the Ministry of Human and Minority Rights were invited and accepted to join to the Group.  Final suggestion was to invite School inspectorate, as an institution in charge to monitor and out in place sanction for irregular school attendance. We hope that they will join and help us to improve existing drop-out prevention mechanism   

Thanks to REF lobbing, city preschool institution has organized its work in a way that all children from Konik camp attend kindergarten in the first shift, like in other public kindergartens. In addition, an instrument was developed to measure children skills acquired in kindergarten. This instrument was shared with schools and evaluated as very useful by the teachers and pedagogues of first graders.
The preschool institution has succeeded to organize that children involved in our program attend kindergarten in the first shift as is the practice in other kindergartens. In addition, an instrument was developed to measure children skills acquired in kindergarten. This was shared with schools and it was reported that this instrument is very useful for the teachers and pedagogues of first graders.

One of the new schools invited to participate in the desegregation process will not enter the program due to lack of capacities, while another school (PS Oktoih) showed interest in partaking in the program. Based on experiences from this school year REF has made recommendations such as strengthening the kindergarten program and development of language skills of children, parental greater enrolment and need for focused additional classes in schools.

A3.3.2 Community campaign 

RE educational mediators are sharing information and updating data from the field regularly, including writing reports on the actions taken. Daily communication with teachers and parents and weekly meetings with school pedagogues remained the practise. Data were also updated on the children age 9-18 that were not in or dropped out from the educational system. The result of this activity is that 12 children are involved in school for adults for the next school year (preparatory activities, including 7 motivational workshops so far and preparatory classes to take exams during June organized). In the school year 2015/16 there is 61 first graders enrolled, 46 second graders, 43 in third grade, 34 in fifth grade, and 41 in sixth grade with total of 225 children involved.

A3.3.3  School transport

Transportation of children to all shifts in six schools is organized in close cooperation with the Ministry of Education and PS “B.V.Podgoricanin. ”  RE mediators are overseeing daily the transportation, making sure that all children are on time for the school bus and to secure their arrival to school and back home. At the request of Help the Japanese embassy funded the purchase of a school bus (58 seats) which is in use since the beginning of the 2015/16 school year, i.e. September 2015. However, due to the large number of children using transportation in 2015/16 (approximately 290), transportation organized by the Ministry (one school bus and one school van) is insufficient and REF, together with PS Podgoricanin lobbied with the  Ministry of Education to continue usage of the second van, considering  especially children safety. 

A3.3.4 Students volunteering 
Student voluntary practice became operational at the end of November 2014. It is organized every day in the camp as well as in the branch department of the PS “Podgoricanin.” 36 students were involved in the workshops organized with children after or before school classes and in the branch school in the camp. Student voluntary practice is organized for 1st, 2nd and 5th graders. Special attention is paid to fifth graders who after four grades in segregated school are enrolled in a new school environment in integrated schools; most of them have a low educational level as reported by their teachers and experienced in the students workshops. Consultations were held with all six schools involved and common recommendation was to focus the work of the student volunteers on developing literacy competences of fifth graders. Workshops are organized every day. 5th graders have the opportunity to come twice per week to the workshops while 1st and 2nd graders are coming once per week to the workshops. Approximately 30 children per day attend the workshops. Workshops are held according to the Manual for literacy improvement designed by mentors of the Faculty of Philosophy who are mentoring students’ work. For the first grade it is planned to develop a set of amusing activities which will support first graders to practice communication in official language, develop understanding of the language and practice their vocabulary.

Student volunteers played an important role in motivating children, especially fifth graders, who were at risk of drop out, to stay motivated and go regularly to school. One of the activities organized by students was creative work on development of informative flipcharts for the Day of Roma event and New Year masque ball event. Student volunteers were also involved in voluntary action with Roma students and painting the kindergarten fence in May 2015 which was the last month of the student voluntary practice in school year 2014/2015. 
A3.3.5 Distribution of school material 
In cooperation with schools and sharing information with Red Cross, REF has provided clothes and school supplies to children on several occasions during the last school year. 

49 school necessity packages were distributed to the first graders in school year 2014/15 enrolled in six integrated schools. 169 clothes/shoes packages were distributed to school and preschool children. To support implementation of kindergarten program REF distributed toys and working materials to preschool. List of necessity was designed together with preschool staff and teachers took over responsibility to make sure that materials will be used in appropriate dynamic.

To support regular attendance of 104 school children REF distributed school materials directly to   six schools involved in program.  These materials have been delivered to children in the classrooms.

Coordinators of ECD, students volunteers component and women literacy were using working materials to facilitate implementation of activities planned under these components.  REF appointed a person in charge to follow inside team use of materials and status of stockroom.  

For all these distributions there are distribution list available, list of children and reports from the field
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A3.4 RE women literacy program

Topics/activities covered <please elaborate>:
Literacy classes were already organized in the first phase of the project and continued for 2 groups of women who are interested to obtain basic education and want to strengthen communication and presentation skills. Special attention was provided to mothers of first graders.  35 of the latter were visited at the beginning of December 2014 in order to motivate them to enroll in literacy classes.  28 workshops were held with 48 women participating. The program is organized based on the official curriculum which proved to be successful during the first phase. Participants were involved in preparation of public events.   

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A3.5 Assist children who drop out of school to enrol again 

Topics/activities covered <please elaborate>:

A 3.5.1 Mentoring to RE pupils 15 -18 to continue schooling

Assistance has been provided to five children in 2014/15 and for 12 children enrolled in 2015/16 to finish compulsory primary education. 

A set of motivational workshops were developed and delivered for   youth aged 15 years and older who dropped out from school to motivate them to enrol in the next school year. As a result 12 youth enrolled in the school for adult education. Preparation classes were organized so that they can pass their exams and go regularly to school from next school year on. From five children who successfully finished primary education in 2014/2015 three have enrolled for secondary education.

There are 5 children attending VII grade, 3 children attending VIII grade and 4 children attending IX grade at the moment. These youth are supported on a daily level, communication with school representatives and teachers are on weekly basis, insuring regular attendance and support in educational process to supported children.

A3.5.2 Establishment of legal framework to enrol again in school RE pupils 9-15   years old
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
This activity was discussed with educational institutions and selected interested institutions to support this activity. In the next period proposal for piloting the educational programme for out of school children will be delivered.

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A3.6 Advocacy for free of charge participation in non-compulsory pre-school programme of RE children 
Topics/activities covered <please elaborate>:
102 children from the camps and camp surrounding were enrolled into the second shift of the public preschool institution “Djina Vrbica” through four organized groups in school year 2014/15 while 55 children were enrolled in 2015/16. According to the recommendation of the Ministry of Education, due to lack of capacity of the kindergarten, preschool children will be involved in public kindergarten, whereas the younger children will use some of the alternative ECD programs in the community. Work with preschool children is organized in the morning shift and will be focused on preparation activities for successful enrolment in desegregated primary education.

Two preschool teachers and one RE mediator are supporting children regular attendance and enrolment in early childhood education process.   Out of 102 children who finished kindergarten program in 2014/15, 51 children enrolled first grade of primary education in 2015/16 school year. 

Parental meetings were held with 51 parents:  kindergarten teachers and REF coordinator were discussing the importance of regular attendance of public kindergarten and pointed at the benefits for their children. They provided information on the logistical organization of the kindergarten and roles and responsibilities of the teachers, Re mediator and parents. In addition, more than 30 visits to parents were performed by RE mediator on a monthly basis. This had a positive effect that can be seen through attendance rate of children, and parental interest in their child development increased. After the adaptation period, the program of the kindergarten was organized according to the official program with special focus on language skills development.

Cooperation with RE health mediators was established; they were asked to provide additional support to children/families with health issues.

Several public events and visits were organized with children from other kindergartens. In the end of December 2014, New Year show was organized for parents of the children enrolled in the kindergarten where children presented their talents. There were 98 children and 80 parents involved.  
In addition, children were developing creative gift cards to their mothers on occasion of Women’s day in March.

In 2014/15 20 beneficiary families, whose children are attending kindergarten program, received REF support to apply for social benefits.  Total documentation required to apply for state support was sent to management of kindergarten who requested contribution to cover daily expenses of children enrolled in kindergarten by the Government (Centre for social care).  The same process will be done in school year 2015/16 when REF supported preparatory kindergarten which is organized by the Ministry of education by referring children who did not go regularly to kindergarten, and RE mediator support to insure regular attendance (two weeks of June).

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Result 4: Improved access of RE population and other I/DPS from Konik area to the labour market through strengthening of their qualifications, competences and competitiveness

4.1 "Indicator 1“: Increased No. of RE and other extremely vulnerable persons in Konik area registered on Employment Bureau during project: min 50 
46 persons registered  
4.2  "Indicator 2" : No. of beneficiaries completed successfully vocational training and/or received income-generating grants: at least 90 
68 RE have received income-generation grants
4.3 “Indicator 3”: No. of beneficiaries that successfully completed paid internships: 15 
12 interns engaged at end of reporting period
4.4 “Indicator 4”:  No. of agreements made with companies of recycling: min 10 
---
4.5 “Indicator 5”:  No. of employers that participated in the project: min 20 

 37 employers
A4.1 Vocational training 

Topics/activities covered <please elaborate>:
Vocational training is closely connected with paid internships and distribution of grants. When starting off with this activity, Help has established communication with the Center for Vocational Training of Adults. Center for Vocational Training of Adults is authorized by the Ministry of Education to organize modules of vocational training as well as theoretical and practical training. The Center for Vocational Training of Adults agreed that the employers that hire interns (Activity A.4.) can also do vocational training for these persons, if needed, according to already prepared modules for education.

Motivational workshops took place after an analysis of the labor market as a precondition for defining subjects and informing the participants of the workshops. The results of the research made by the Agency for Employment of Montenegro were used for this purpose. According to the research the civil engineering sector is in need for different profiles of occupations. The Center for Vocational Training of Adults already has developed education modules for most of them and they are up to date with the demands in the labor market.

At the workshops Help has introduced the participants with potentials and opportunities that may open if they have education and diploma on vocational training completed. The need for manpower in the civil engineering sector was emphasized and illustrated with two capital projects in Montenegro  (worth over 1.3 billion euro) – construction of the highway and investments by Azmont company in elite hotels construction. 

The construction sector provides a good opportunity for employment for all unemployed persons in Montenegro, including the RE population. Start of construction of apartment buildings for camp residents in Konik was used as an introduction to the subject. 

Camp residents were able to apply for vocational training every working day from 14 to 15 hrs at Help’s office container in camp 1. In order to bring this activity closer to the potential beneficiaries, Help involved RAE Council to collect applications. Whenever possible, RAE Council of the Camp was included in Help’s activities, which has proven to be good practice, especially in overcoming the language barrier. 

In August and September 2015, 15 individuals interested in attending 3-months courses in acquiring knowledge through vocational training have been selected for the following occupations: 5 carpenters, 5 ceramic tilers, 1 car mechanic and 4 rebar fixers. Based on previous agreements made, 15 participants of the courses (residents of camps 1 and 2 and private accommodation) shall receive vocational training from the above mentioned areas in period from October to December 2015. After completion of the training, the participants will receive diplomas – licensed documents, and are able to apply for jobs at the Employment Bureau. 

There are 40 licensed companies for organizing and training of adults; however, most of them are specialised in one specific type of training, which usually foreign languages. One company, ZOPT, is licensed for more than 20 occupations.  This company was selected to carry out the vocational training within this project. 
A4.1.1 Selecting training topics based on market research 

In Montenegro, more than 50 occupations related to catering, civil engineering, agriculture and food processing, mining, machinery and electronics, crafts, utility services, commerce, pharmacy and financial services are in deficit. On the list of scarce occupations in Montenegro there are also manager in catering, waiter, cook, chambermaid, hygienist, laundry worker, confectioner, masseur, animator, acupuncture masseur, carpenter-concrete worker, painter, floor-setter, mason, rebar fixer, scaffold fitter, plumber, crane operator, tinsmith, welder, electrician and many more.  
A4.1.2.2 Motivation workshops 
Motivational workshops for this component were implemented along with the workshops for income generation. Issues related to this component were included in the application form for income generation grants, while through direct communication, later on, the selection of beneficiaries and occupations for this component was implemented.   Within this activity, Help has organized 14 motivational workshops, as foreseen by the project, with 182 persons participating (170 foreseen by the plan). 

A4.1.3 Invitation and selection 

Identification of potential beneficiaries for vocational training was done in parallel with the identification of beneficiaries for the income generation grants. This way available skills and opportunities for vocational training among RE residents in the Konik camps and surroundings could be identified.  Motivational workshops addressed chances for self-employment and employment as well as need for vocational training.  Questions related to this component were included in the application form for income generation grants, while through direct communication, later on, the selection of beneficiaries and occupations for this component was implemented.   

A4.1.4 Training delivery 

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Vocational training is closely related to the skills and potentials of RE residents and other potential benefiaires. For this reason, vocational training  activities were postponed and harmonised with the activities for income-generation (March to September 2015).

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
The generally low level of basic literacy in adults is one of the major problems for this activity. Help has informed the participants at the workshops that they can reach satisfactory level of literacy, in trainings organized by REF, so they can take tests and receive certificates on vocational training. However, most RE are reluctant to engage in literacy training and no specific literacy training for potential vocational training beneficiaries could be implemented. 
A4.2 Provision of income-generation grants

Topics/activities covered <please elaborate>:
 A4.2.1 Call and selection of beneficiaries

Distribution of grant application forms had started on 16 March 2015 with 30 days left for the camp residents to apply. Due to the slow response from the potential beneficiaries, the deadline for applications was prolonged until 15 May 2015. From 425 distributed forms, 286 were returned and submitted to the SME Directorate for evaluation. 264 applicants passed the first round of selection at the SME Directorate. According the SME Directorate the main problem with the applications is not enough information provided by the applicants on their ideas. The missing information had to be collected in the interviews that are part of the second selection process in order to complete the information and impressions. 82 persons applied for support in collecting secondary raw materials with cargo bikes, while 53 applied for motor saws. Almost 50% of applications were related to these two activities, reflecting the income generating habits of camp residents (according to the results of the research conducted by CEDEM in 2013, collection of secondary raw materials is the primary or secondary occupation for 76% of the RE population).

The second selection phase comprised interviews with the 264 applicants who passed the first selection. This phase started in early May 2015. Having in mind the large number of applications and the fact that the interview with the applicant covers also the subjects of vocational training and paid internship, this process was time consuming and slowed down the second phase of beneficiary selection.  The interviews were lead by Help’s monitor and through the second selection phase form the informations and impressions have been noted. After the completion of the interviews 217 applicants remained as potential beneficiaires. From these 71 have requested a cargo bike for the collection of recyclable materials and transport of goods. The remaining 146 applicants were for services and crafts.  In order to to verify skills of applicants in services and crafts for which they were applying practical tests were organized for the 146 applicants in these sectors. These tests play an important role in the selection of beneficiaries as those without appropriate knowledge are prone to sell material inputs and could in this way rejected. This was the case for 67 applicants whereas 77 applicants passed the tests. 
After interviews in the second selection phase and the practical test 79 applicants remained as candidates for the grants and were finally approved by the selection commission which comprised Help’s Programme Mananger and Help’s grant officer and a representative from the Administration for the Care of Refugees.  All final decisions have been taken unanimously. 
The number of grants allocated for women is still rather low in comparison of the total number of approved grants and our intentions; this is due to the traditions of the of RAE population, relations within families and the position of women. In total applications of 10 women were approved for tailoring (7), jewellry making (1), hairdressing (1)  and one musician. 
A4.2.2 Purchase of goods to be donated

In June and August 2015 Help started the procurement procedure for the equipment in line with EU requirements and Help’s procedures. The following material inputs were purchased:
28 motor saws, 7 sewing machines, 5 music instruments, 3 anvils for blacksmiths, 5 welding machines and other items for metal workers, 4 cutting machines and other items for tilers, 5 sets of equipment for painters, 2 sets of keys and related equipment for mechanics, 2 sets of equipment for catering (pizza oven, cutting machine for meat, plates and the like), 1 set of equipment for plumber, 1 pneumatic driller for construction worker, 1 set of equipment for hairdresser, 1 set of equipment for repair of bicycles, 1 set of materials for jewellery making, 1 set of equipment for carpenter, 1 high pressure cleaner and vacuum cleaner for car wash service. 
4 ceramic tillers and 4 painters that have completed vocational training through the project implemented by the Red Cross in June 2015, have been supported within this component. 

The average grant amount for 79 beneficiaries selected until now is approx. 400 Euro.   Beneficiaries received only basic equipment that they are able to use and that does not require a closed work space. 
All the distributed equipment is of professional quality and the beneficiaries are very satisfied with it. 

 A4.2.3 Delivery of goods and signing of the agreements on donations

All the beneficiaries signed the contract on donation at the time of receiving of equipment as well as the document on transfer of ownership. Equipment for 68 approved grant beneficiaries has been distributed. They have already started with their activities and generating income. 
In total 79 contracts have been signed with grant beneficiaries. 11 grant beneficiaries who have requested trimmers will receive their equipment in spring when the season for this type of works starts. 
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
This activity was foreseen to be completed by the 15 September 2015. However, due to the lengthy selection procedures this activity will be prolonged for another 2 months. During this time approx.70 cargo bikes shall be procured. Cargo bikes remain the most requested items as the majority of RE are engaged in collecting recyclable materials.   
Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Most equipment for the crafts sector in the Montenegrin market is made in China, i.e. it cannot be procured from EU funds.  In order to comply with the requirement that any items procured are from EU countries, countries of the region, or CEFTA signatories equipment requests of beneficiaries were in some cases adjusted.  
A4.3.1 Improve income generating opportunities from recycling

Topics/activities covered <please elaborate>:
In order to stimulate joint work of beneficiaries the project proposal contains a provision for 4 group grants in the amount of Euro 1045. In motivational workshops joint proposals were promoted and application forms were distributed.   On 2 April 2015 a workshop „Collectors of recyclable materials – role and importance in environmental protection”   was held in the PR Center in Podgorica. The purpose of organizing this event was to present positive examples and highlight the benefits of networking and organizing collectors of recyclable materials, as well as their importance in environmental protection and waste management process. Beside the participants  from Camp Konik who are dealing with collection of  recyclable materials, the event was attended by representatives of the Agency for enviromental protection, Ministry for Human and Minority Rights, Employment agency  - office in Podgorica, Deponija LTD, NGO,"Ozone" and NGO Green Home .

Speakers at the meeting were Mr. Osman Balic, Director of YUROM Center in Nis, Aleksandar Perovic, director of the NGO "Ozone" and Rumica Kostic in front of the Montenegrin employers federation. 

Osman Balić, one of the founders of the Trade Union of collectors of recycable  materials in Serbia, active in this field since 2005, presented  the advantages of organizing and networking of collectors.  He also spoked about the benefits that the state and entire society have from the collectors of recyclable materials , such as financial income  in state budget through taxes, also environmental protection, recycling and their positive impact in the waste management process. As part of his presentation, he promoted the work of collectors of recycable materials  as a branch of industry, which is very profitable, at same time motivating members of the Roma community in Montenegro to  organize them self  in a similar way.

Aleksandar Perović, director of the NGO "Ozon", spoke about recycling in Montenegro and  potential organization of collectors in partnership with Deponija LTD.  As part of his presentation we have shown  two short documentary films of which one is related to the campaign "Rock & Recycle" and the other "African Startup" positive example of organizing collectors in Africa.

           Links:     https://www.youtube.com/watch?v=QSfTlZvY8C8                                                         

                          https://www.youtube.com/watch?v=eGYFHfc_ONg
Rumica Kostić, the representative of the Montenegrin employers federation, presented the Government's regulation on subsidies for  hiring  RE community.

The general conclusion is that the organization of secondary raw material in Montenegro is necessary, because it brings benefits  for all stakeholders which are involved. One of the proposals is that individual collectors should be recognized in normative framework, strategies and local plans on waste management.

Working conditions, safety measures, social status, health insurance of these workers, on the one hand, and social needs, expressed in employment, the environment and the necessity of recycling, as a condition of European integration, on the other hand, justify the initiative to approach finding better and more human solutions in this area. Important partners in this process will be  local governments and civil society organizations dealing with environmental protection, and poverty reduction.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Despite all efforts made to point out at the advantages of working together no applications were received for joint grants. Potential beneficiaries explained that they cannot reach mutual agreements on working together and that none of them wanted to have jointly owned equipment. However, there are some RE interested in applying together for this type of grants – in other occupations, mainly musicians. It is therefore foreseen to no longer follow up on joint projects in the area of recycling and to open the chances for these grants to other interested groups. 
Efforts to strengthen the capacities of RE among other through unionization are continued by the NGO Mladi Romi whose Managing Director was employed on a part time basis by Help for this project. 
Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
This activity was stopped in April 2015 due to lack of interest by the potential beneficiaries. Grants will be offered to other groups interested in working together. 
 A4.3.2 Campaign for collection of raw materials 

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
Only 2 private companies in Podgorica are dealing with recycling and have the license for collecting recycling materials: Milina Company for nylon and plastic bags and Kalis Company for paper and cardboard. Both companies were contacted by e-mail, as well as public companies Deponija and Cistoca whit whom we had cooperation in the previous project. Positive result of the contacts with this company is that 2 RE persons were employed at Milina Company through internship. 

There are several „illegal“purchasers with whom we can not establish cooperation because they are not operating within norms and standards foreseen for storage and purchase of secondary raw materials. It is important to mention that RE persons dominantly take recycling materials to so called illegal purchasers. Reason for this is that they are working non-stop, prices can be negotiated, purchasing procedure is simplified, etc. Most of these purchasers that have been contacted by us are working for companies from Niksic. None of them has shown interest to come up with an agreement on cooperation. They already have their own network of purchasers that are closely connected with purchasers from Konik. 

Deponija Company has already opened the recycling yard in Konik, near the camp, so that the collectors already know and have the habit to bring the recycling materials there. 

An open invitation to companies – members of the Federation of Employers has been made, in order to provide materials for recycling to the collectors. Unfortunately, there has been no positive response to this invitation. The attempts for the collectors to take paper from companies and institutions failed, due to low price of paper for recycling and small quantities.

Collectors are still mostly collecting from garbage containers and when people leave used things in front of apartment buildings. This condition rendered any more intensive campaign and setting up of billboards useless.

Also, one of the reasons that the activity was not fully implemented is that activities 4.3.1 and 4.3.2 are mutually conditioned. Namely, activity 4.3.1 (stopped due to lack of interest) had foreseen forming of several 4-membered collector groups. 

The idea was that these groups become joined and networked with companies dealing with recycling and that through agreements on cooperation the collectors get better conditions for their business (better prices, transport of recycling materials, regularity of payments...).
This activity shall therefore be cancelled. 
Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A4.4 Awareness raising campaign for potential employers of RE population

Topics/activities covered <please elaborate>:
A4.4.1 Call and motivational workshops for paid internships (integrated in A.4.1.2),
After the preparatory activities were done according to the dynamic plan, Help has started with the motivational workshops for the paid internships.  5 workshops with 62 participants have been organized. The participants were informed that Help has signed a Memorandum of Understanding with the Association with Employers and that the member companies have been informed on the extension of validity of the Decree on stimulating employing of vulnerable groups of population, including RE. The participants were also informed that Help shall pay the gross monthly salary amount of Eur 275,00 for each employee during employment for a maximum of 6 six months.  This amount was increased to Eur 325 in order to provide a greater stimulant for potential beneficiaries. The potential beneficiaries were informed on this by public information within the camp and through direct communication. 

Help has used every thematic workshop and meeting of RE persons in Konik as well as interviews with IGA grant applicants to promote the paid internship component.  The RAE Council of the Camp was also included in this activity for uploading the data of the applicants. 

 A4.4.2 Information campaign for employers
After the prolongation of validity of the decree on benefits for employing vulnerable groups of population (including RE) Help has signed on 19 January 2015 a Memorandum of Understanding with the Union of Employers. The Memorandum describes the cooperation between Help and the Union of Employers. The latter supports Help in identifying work places among its member companies for the paid internship programme and inform its members on the benefits  of employment of members of the RE population.  In addition to the Union of Employers, Help has contacted the Agency for Employment in Podgorica as well as the Association of Women Entrepreneurs and familiarized them with the project. Help has also organized informative meetings with several companies to clarify opportunities and advantages for employing RE persons.  More than 100 companies from Podgorica have been informed this way, while the Federation has distributed more than 200 leaflets that were prepared by Help. 17 companies have been actively included in this activity by expressing the need for hiring 29 RE persons. This activity was completed by 15 May 2015.  
A4.4.3 Contracting and monitoring 6-month paid internships

The information campaign and many bilateral meetings of Help staff with company representatives have resulted in the identification of 17 companies that were ready to provide 29 working places for the paid internships. The work places offered covered 15 different occupation profiles (carpenter, construction worker, waiter…). From 29 working places in total, 5 are meant for employment of women.  
The remuneration for the paid internship was initially set at Eur 275 per month. This amount was not sufficient to attract RE for this component; in the initial phase only 2 RE were employed. After the gross salary was raised to EUR 325 with the consent of the Steering Committee 10 more persons were employed during the reporting period.  
 In addition Help organized the employment of 3 more RE with the Housing Agency of Podgorica. These were paid within the framework of a call for public works by the Employment Agency. 
All 17 employers which have expressed their willingness to hire RE population have been approached directly by Help.   At the end of the reporting period 12 RE persons have been employed from the total of 15 working places foreseen for the paid internships; among them are 2 women.  From 12 interns, 2 of them quit their jobs after 3 respectively 4 months. The first employee quit because of welfare benefits while the other one could not handle hard physical work.  
29 persons went through trial/probation work at the work places. 12 of them have satisfied the criteria of the employers. The feedback of employers on the performance of RE was as follows:  
- lack of discipline (being frequently late for work and absent without announcement)

- not enough interest in what they are doing (usually working „mechanically“ )

- hard for them to accept and to learn new tasks (no „multi-tasking“ can be expected)

- showing no initiative (just waiting for „orders“ what to do)

- low level of working quality (better now when compared with when they started)

- their „sluggishness“ negatively affects the working environment of other employees.

On the other hand, we have excellent experience with women being employed in DM Company Clean Service, on maintenance and hygiene at the „Gintas“Shopping Mall. Three persons were employed (one male and two female RE) in the night shift. After only two weeks, one woman got transferred to the day (visible) shift because of her dedication to work (according to the owner of the company). All three of them shall continue working after the internship period is over, in case they keep up the good work.

Remarks of the employees mostly refer to:

- Working too hard,

- Long working hours,

- Long time for waiting for salary.

All employees are satisfied with the salary amount

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
There is still a problem with the lack of interest by the camp residents for employment due to their preference on receiving social welfare. On the other hand, we have received enquiries by the local RE population living in Konik, as well as initiatives from the employers for their employment. 
There are multiple reasons for not employing more persons. Starting with the attitude of the RE population that social welfare is priority over employment, through problems with obtaining ID cards for foreigners, not enough trust from the employers in the working ability of potential employees including relatively low productivity and the lack of basic and vocational education. The main reason for low response in this activity is social welfare benefits: if one family member becomes employed, social welfare ceases to be paid to the family. 

It is worth mentioning that most of potential employees point out that in case they stop receiving welfare and start their internship, once the internship period is over, it will take them months to go through procedures for restoring their rights on welfare. 

A4.5 Assistance to register in Employment Bureau 

Topics/activities covered <please elaborate>:
This activity refers to assistance for registration at the Employment Bureau and is implemented with support from the Legal Center and other partner organizations.  Legal Centre through its activities managed to obtain 38 work permits and work booklets for RE from the target group. Within Help’s activities, 8 persons were assisted to acquire the working permit and to apply at the Employment Bureau. 
Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Result 5: Increased awareness of RE and other I/DPs from Konik area, especially women, on the importance of maintaining health standards for early childhood development, general and reproductive health 

Indicator 5.1 : Number of registered RE and other I/DPs from Konik area got access to designated doctor/ podiatrist/ gynaecologist till the end of the project: at least 90% 
Figure will be available after completion of research in December 2015
Indicator 5.2 : Increased number of users of Toy library till the end of the project for 50%: at least 110 compared to currently 50 

Toy Library now has enrolled 105 member families with total of 365 children
Indicator: 5.3 : Number of persons assisted by Heath mediators: at least 150 
208 persons assisted
Indicator 5.4 : More Konik residents benefited from health system till the end of the project: at least 20% compared to situation at the project start 
Figure will be available after completion of research in December 2015
 Topics/activities covered <please elaborate>:

 A5.1.1 Standardisation of the position
Help’s Initiative for standardization of the position of Associate in Social Inclusion in Health was adopted by the Sectorial Commission for Health and Social Welfare on May 18, 2015. The standard of qualifications has been prepared and the development of a test catalogue is in the final phase. The standard of qualifications has been submitted to the Commission for qualification. The test catalogue will be finalized and submitted to the relevant commissions for approval until the end of October.

 A5.1.2 Training delivery

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):
The Council for Qualifications did not meet as planned in June 2015. Therefore the selection of the training institution for Health Mediators had to be postponed and as consequence training could not yet be delivered. Immediately after the next meeting of the Council of Qualifications and approval of the educational programme for the position of Associate in Social Inclusion in Health Help will launch together with the Ministry of Health the call for the selection of the training provider. The next meeting of the Council of Qualifications should be held by end of October 2015.
Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A5.2. Awareness raising workshops on health preventive measures 

Topics/activities covered <please elaborate>:
During the reporting period RHM carried out the following activities: 

Family health education

· In house family education visits on prevention and personal hygiene for 248 persons for 96 men 152 women
· In house family education visits on maintaining hygienic conditions at living space for 214 persons 77men and 137 women  

· 21  visits to pregnant women and women who recently gave a birth

· 18 new health books provided

Workshops 

· 6 workshops on early and arranged marriages,  general health  in cooperation with Montenegrin Women`s Lobby and doctor from Emergency service for 108 participants (53 girls and 55 women)  

· 8 workshops on: hypertension, health lifestyle/smoking ,first aid , contraception, hygiene, pregnancy, domestic violence, hygiene and health habits in school for 120 participants (12 man and 108 women)

 Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A5.3 Counselling and assistance of Roma health mediators on access to health care service

Topics/activities covered <please elaborate>:
Support to choose selected doctor 

· 144 (56men and 58 women) adults supported and sent to health centers to choose selected doctor

· 2 children supported and sent to health centers to choose selected pediatrician 

· 2 children supported in cooperation with Red Cross to visit ophthalmologist

Support to choose selected dentist

· 60 children supported to choose selected dentist

 Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A5.4 Programme on early childhood development

Topics/activities covered <please elaborate>:
Building on the achievements in regard to ECD from the first project phase REF was working to develop ECD services through regular workshops with mothers and introducing new activities within Toy library program.

A5.4.1 Workshops and advising

ECD workshops were organized regularly, once per week attended by approximately 20 women per workshop. In total of 55 women were involved in this program. 

16 women attending ECD and literacy were visited Women shelter where they attended workshop on home violence by professionals from the Shelter and preparing handmade gifts which they gifted to women they visited on the occasion of Women’s day celebration.

 A.5.4.2 Toy library

The toy library program is organized three days per week, aiming to support lending toys but also additional activities that are taking place in KHAM (Sun) Toy library near the camp site. The program is extended by two additional components “Stay and play” sessions that are taking place on Tuesdays, and the component dedicated to parents through workshops sessions on Wednesdays. There are Reading sessions provided to children on Wednesdays where children have opportunity to listen to the stories and fairytales and discuss its content and in that way strengthen their analytical, cognitive, language and other competences.

On a monthly basis, approximate 50 women and 150 children were using direct services of Toy Library program. There were 169 toys lent during the reporting period. New members joined and the  Toy Library now has enrolled 105 member families with total of 365 children. Results of these activities are development of literacy skills and fine motor skills of children, developed conflict resolution skills and readiness to take care and share the toys. 

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A5.5 Awareness raising on sexual and reproductive health and the rights of the child
Topics/activities covered <please elaborate>:
According to the activity plan, this activity will be implemented in February 2016.
 Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Result 6: RE and other IDP families from Konik area that wish to return to Kosovo initiated/completed the procedure of re-settlement in Kosovo municipalities 
Indicator 6.1 Number of people who participated in cross-border information activities: 327 
196 RE have participated in return related activities
Indicator 6.2 Number of people who participated in a Return Round Table: 30
---
Indicator 6.3 Number of families provided necessary support for return during the project: 30 

DRC has referred 28 families with 131 family members for registration for return to UNHCR Montenegro
The project component implemented by the Danish Refugee Council addresses the priority needs of the RE displaced persons in Konik camp interested in return by providing them with access to return-related information return conditions and possibilities and access to relevant services and institutions in Kosovo. More specifically, through an individualised and participatory approach and provision of direct assistance to beneficiaries in the form of return transport facilitation and provision of basic returnee packages, DRC supports returnee families to restart and stabilise their lives socially. 

Provision of return assistance to beneficiaries through return component of this Action directly depends on available assistance in land allocation and house reconstruction provided by respective organizations and institutions in the place of return. DRC continued with long lasting good cooperation with relevant actors of return process in the region in order to maintain referral procedure in both ways and assure that return assistance is provided to the most vulnerable beneficiaries. 

Regular close cooperation and coordination on the Project activities was maintained throughout the reporting period with all key stakeholders, especially with the EU Delegation, Directorate for the Care of Refugees, United Nation High Commissionaire for Refugees (UNHCR) Montenegro, UNHCR Kosovo, Ministry for Community and Return in Kosovo, Kosovo Municipal authorities and other relevant stakeholders (International Office for Migration (IOM), Organisation for Security and Co-operation in Europe (OSCE), Kosovo Forces (KFOR) and Kosovo Police Services (KPS)), in order to agree on basic operational principle, areas of operation, harmonised value of assistance, avoiding overlapping and maximising the impact of the EU funds.

In February 2015 DRC has signed a Cooperation Agreement with IOM, with the aim to establish a platform for close and efficient cooperation between the two organisations during the implementation of the EU funded Project “EU Return and Reintegration in Kosovo phase IV (EU-RRK IV or the “Project”) implemented by IOM and the present Action.

 A6.1 Information outreach and visits to Kosovo 
Topics/activities covered <please elaborate>:
DRC contributes to proper information provision to RE displaced persons in the Konik area on the situation in their place of origin, return possibilities, available return assistance and access to relevant services and institutions in Kosovo for the purpose to assist them to reach an informed decision on their durable solution. The organisation of DRC cross-border information activities, as well as return support was tailored based on needs of DPs residing in the Konik area.

Throughout the reporting period, DRC Information Officers had regular daily contacts with RAE displaced families in the Konik area providing them reliable and relevant information on the current situation in Kosovo, ongoing return projects, possibilities for return and type of assistance available to returnees, as well as information on reintegration prospects in Kosovo.

Organization of Go-and-Inform Visits (GSV/RFDs) in Kosovo

DRC organised and conducted unconditional GSVs in order to provide the DPs with an opportunity to receive first-hand information about the conditions in the specific location of their origin. DRC ensured that each visit was tailored to the specific needs of DPs and situation in the respective location with the required security component being determined on a case-by-case basis. During the reporting period, DRC in coordination with UNHCR Montenegro and UNHCR Kosovo, DRC Kosovo, IOM Kosovo and respective local Kosovo authorities regularly prepared and agreed on GSV quarterly plans for the realisation of this activity. GSV plans were sent to all relevant actors involved in the implementation of this activity for the purpose of proper exchange of information, as well as to ensure comprehensive support to involved beneficiaries during the realization process. Thorough preparation activities for each visit were conducted in close cooperation with relevant actors in the place of displacement and in the place of origin. A GSV list of participants and a trip schedules were timely sent to all relevant actors involved in the implementation of this activity for the purpose of proper information dissemination. 

To date, DRC organised and conducted 9 GSVs for 97 RE displaced persons residing in Konik area in five Kosovo municipalities. DRC paid special attention to encourage female participation at GSV/RFD activity by reaching 34% of female participants at the visits. DRC organised 2 visits (GSV Djakovica/Gajkove in May and September 2015) with bus in order to enable bigger group of IDPs that expressed wish to return to visit their place of origin/return. 6 visits were conducted in rural areas and 3 were dedicated to urban areas. Except the GSV organised for DPs from Mitrovica/e municipality all other GSVs were organised in the municipalities of Pec/Peje region as the majority of DPs residing in Konik camp interested in return to Kosovo are from this region.

During the GSVs DPs had an opportunity to receive first-hand information on situation in the municipality of origin or return, to be informed on return and reintegration process and opportunities in Kosovo and to directly advocate for their return with relevant actors of the return process. During GSVs DPs were in the position to discuss with the Municipal Officials about the one of the most important issue for them the land allocation. 

During the GSV to Pec/Peje organised in December 2014 the Municipality officials informed DPs that they will allocate additional 6 plots of land in the village of Naklo/Nakl were 10 families have already retuned in November 2014. In addition, the Municipality was ready to allocate another 10 plots of land in a different location if the interest for return remains to be high. Some of the DPs expressed that the allocated land is too far from the urban area and find that their reintegration would not be sustainable if they would return to Naklo/Nakl. 

During the visits DPs also had a chance to fill in requests for land allocation, visit already allocated land for house reconstruction, sign tripartite agreements (TPA) for house construction and receive information on further steps in their return process. Moreover, during the visits DPs could meet and discuss with returnees and be informed on their reintegration process and livelihoods opportunities.

Two visits were organised in collaboration with IOM Kosovo covering the municipalities where the project “Return and Reintegration in Kosovo IV (EU-RRK IV)” is implemented (Klina/e, Pec/Peje, Istok/q). The project is funded by the Office of European Union in Kosovo and co-funded by the Ministry of Communities and Return. For the above mention GSVs, IOM covered the cost for accommodation for IDPs while DRC covered food and transportation. Following the GSVs, DPs that confirmed their interest to return were referred to UNHCR for registration for return in the ITR database but also directly to IOM for consideration for house construction assistance. Eight DP families (five DPs from Pec/Peje municipality and three from Rudes/Rudesh village, Istok/g municipality) that participated in GSVs during the reporting period were approved for assistance with house construction within the IOM return project. Assistance with transportation and basic return package to these families will be provided upon the finalisation of house construction by IOM in October.

DRC in collaboration and cooperation with all relevant actors of the return process in the region assured that representatives of relevant organisation and institution were present at the meetings in the respective municipalities in Kosovo and provide needed information to DPs. The GSV to Djakovica/Gjakove on 13-14 May 2015 that was organised for a larger group of DPs besides the stakeholders from Kosovo was also attended by representatives from the Directorate for the Care of Refugees of the Government of Montenegro, the Ministry of Labour and Social Welfare of the Government of Montenegro and UNHCR Montenegro. 

The list of families to receive support from the EU funded project in Kosovo that UNHCR Kosovo is implementing was finalised during the visit and house construction for 13 families is ongoing. These families will be assisted through the Action with transportation and basic return package upon the finalisation of house construction by UNHCR in October. 

   Table no 1: Detailed information regarding the 9 GSVs for 97 participants

	No
	Date
	Location
	No. of participants
	Female participants
	Ethnicity

	1
	27-28 October 2014
	Pec/Peje Municipality
	9
	0
	RAE

	2
	8-9 December 2014
	Pec/Peje Municipality
	12
	6
	RAE

	3
	15-16 December 2014
	Klina/e Municipality
	9
	4
	RAE

	4
	18-19 March 2015
	Pec/Peje Municipality
	9
	5
	RAE

	5
	13-14 May 2015
	Djakovica/Gjakove
	20
	5
	RAE

	6
	10-11 June 2015
	Srbobran/ Serbobran (Istok/g)
	7
	3
	RAE

	7
	08-09 July 2015
	Pec/Peje Municipality
	9
	1
	RAE

	8
	28-29 July 2015
	Mitrovica/e Municipality
	8
	5
	RAE

	9
	02- 03 Sep 2015
	Djakovica/Gjakove Municipality
	14
	4
	RAE

	Total No of participants
	97
	33
	


GSV/RFD follow-up questionnaires were filled for each GSV participant and post-counselling was based on the follow-up questionnaires. For DPs who expressed the genuine wish to return, DRC provided/will provide further follow up of their cases through the activities 6.2 and 6.3 as well as various return and reintegration projects. The post counselling also facilitated referral of potential returnees to organisations undertaking return activities.

   Organization of Go-and-Inform Visits (GIVs) in Montenegro

In close cooperation with the representatives of UNHCR Montenegro and Kosovo, Directorate for the Care of Refugees, IOM Kosovo and local authorities of Pec/Peje, Istok/g, Klina/e and Djakovica/Gjakove municipalities, DRC organized and held 6 GIVs for 99 RE displaced persons residing in Konik camps. Due to certain savings during the implementation of GIV activity DRC succeeded to enhance the number of organized GIVs and plans to organize two more until the end of the Action.

During the meetings, RAE IDPs received accurate and updated information from the representatives of relevant organisations and institutions on the current situation in their municipality/village of origin and possibilities for return as well as available relevant return assistance. The meetings in Konik camp were usually attended by representatives of the UNHCR Montenegro and the Administration for the Care of Refugees of the Government of Montenegro, Kosovo municipal officials and very often by UNHCR and IOM Kosovo depending on the Kosovo municipality and the area of operation of each organisation.

DPs received information from relevant representatives of EU funded UNHCR Kosovo project, as well as details on the current EU Funded Projects in Kosovo that supports RAE return from the region, namely “Return and Reintegration to Kosovo IV” project implemented by IOM.

Having in mind that one of the major problems that prevent RAE displaced population from return is lack of property or unresolved property issues in Kosovo the most valuable information for them was possibilities for allocation of land by respective municipalities. During the GIVs within the reporting period DPs from Pec/Peje, Klina/e, Djakovica/Gjakove and Istok/g municipalities, municipality officials informed participants that they would allocate/allocated the land for house construction for returnees in mentioned municipalities. Pec/Peje municipal officials informed DPs that the municipality allocated land for house construction for 7 returnee families, Istok/g for 7 returnee families and Djakovica/Gjakove for 28 returnee families (78 acres). Representatives of Djakovica/Gjakove municipality informed DPs that total area of individual plots would be slightly lower, but it has its advantages, because it is in the city centre and close to all major institutions. The Municipality Officials form Klina/e informed the participants on the availability of 4 plots of land for construction of houses for returnees. The DPs were also informed during the meetings about procedures and criteria for return assistance and that the size of houses will depend on the number of family members returning. In addition to the issue of land allocation, most of the concerns raised by the displaced persons were related to unresolved property issues. GIV for DPs were very valuable as during some of them they were in the position to fill the requests for land allocation by Kosovo municipalities or to sign TPA with relevant actors which enabled starting the house construction process.

Table No 2: Detailed information regarding the organised 6 GIV for 99 participants

	No
	Date
	GIV Municipality
	Location
	No. of participants
	Female participants
	Ethnicity

	1
	22 Dec 2014
	Klina/e 
	Podgorica
	12
	4
	RAE

	2
	4-5 Feb 2015
	Pec/Peje 
	Podgorica
	14
	1
	RAE

	3
	9-10 Apr 2015
	Djakovica/

Gjakove 
	Podgorica
	41
	5
	RAE

	4
	18-19 May 2015
	Istok/g
	Podgorica
	7
	2
	RAE

	5
	4-5 August 2015
	Pec/Peje
	Podgorica
	19
	3
	RAE

	6
	4-5 August 2015
	Istok/g
	Podgorica
	6
	1
	RAE

	
	
	
	
	99
	16
	


Participation of displaced persons in Municipal Working Groups (MWGs)
DRC supports the participation of DPs in the Municipal Working Group meetings and other return related forums in Kosovo in order to enable the DP population to participate meaningfully in the return process and to enhance the information flow between DPs in displacement and their municipality and community of origin. However, during the reporting period participation of DPs in Municipality Working Groups in Kosovo was not organised as Kosovo municipalities did not schedule any MWG meetings. DRC in close cooperation with UNHCR Kosovo makes efforts to intensify this practice as a useful tool in the return oriented activity.

 Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
 A.6.2 Support to return and reintegrate though referral to reconstruction agencies and Authorities providing reconstruction assistance 

Topics/activities covered <please elaborate>:
Displaced persons who expressed genuine wish for voluntary return are referred to UNHCR Podgorica for registration for return and reconstruction agencies or Authorities providing reconstruction assistance in the place of return. Upon provision of housing assistance in Kosovo referred DP families will be supported by DRC with direct assistance, in the form of return transport facilitation and provision of basic returnee packages, in order to restart and stabilise their lives upon return, both socially and economically.

6.2.1 Assisting families to return and reintegrate in their country of origin through referral to reconstruction agencies or Authorities providing reconstruction assistance in the place of return

Upon the conduction of cross-border activities and further assessments, in close coordination with the Administration for the Care of Refugees and UNHCR, lists of potential returnees was gradually produced, reviewed and sent to relevant actors. Up to date, out of 30 planned DRC has referred 28 families with 131 family members for registration for return to UNHCR Montenegro and possible further assistance in house reconstruction by relevant agencies or authorities in Kosovo. Families who expressed wish for return and registration are mainly from Djakovica/Gjakove and Pec/Peje municipalities while only one is from Istok/g. In close coordination with UNHCR Podgorica and Kosovo as well as with IOM Kosovo, DRC is closely following the status of the return of the referred families.

6.2.2 Providing beneficiaries with material and financial support to facilitate reintegration

DRC in the close coordination with the Directorate for the Care of Refugees, UNHCR Montenegro and Kosovo and respective local authorities plan provision of support to beneficiaries who expressed wish to return to Kosovo. During the reporting period, DRC focused on the preparation activities that would enable delivery of assistance in the forthcoming period. Prior each return facilitation and delivery of assistance, thorough assessment activities were conducted in the place of displacement and return and assessment. Smooth and timely implementation of the return related activities of the Action depends on allocation of land and provision of housing solutions for displaced population wishing to return by relevant authorities and organizations in Kosovo. Throughout the Action, DRC established active referral process and cooperation with all relevant actors of the return process in Montenegro and Kosovo in order to achieve maximum complementarity and synergy of EU funds in Montenegro and Kosovo and increase the number of assisted beneficiaries and improved their sustainability with joint efforts. Throughout Action implementation DRC had close collaboration with DCR regarding assistance of beneficiary. DRC had frequent meetings with DCR representatives with the purpose to exchange the information, coordinate activities and provide assistance to beneficiaries. DRC Team closely cooperates with the relevant stakeholders in Kosovo and cross-check the information on DP families in order to determine the type of assistance needed and avoid overlapping of assistance.

At the beginning of the reporting period, DRC has facilitated the return of 10 families with 49 individuals to Naklo/Nakl, Pec/Peje Municipality on 17 November 2014 in cooperation with UNHCR Montenegro and Kosovo. The families have been referred to UNHCR Kosovo within the previous EU funded Project in Montenegro “Assistance programme for integration and return of RAE and other I/DPs residing in the Konik area”. Following the approval of the EUD, DRC, within the above mentioned project transferred transport vouchers and basic return packages to UNHCR Montenegro for 22 families that were planned to return after the Project ended.

Upon conduction of cross-border info activities and referral of DPs wishing to return to UNHCR and relevant agencies DRC closely followed up and monitored needs and pre-return process of DPs. During the reporting period DRC performed social/need assessments of 108 DP families currently residing in Konik camps and fill in necessary questionnaires. Out of the total number of assessments conducted only 4 families possess a plot of land in place of return for possible house construction. All 4 families were referred to UNHCR for registration for return and possible assistance in house construction. One family with 7 family members was approved for assistance by UNHCR to return to Kosovo Polje/Fushe Kosove while other three were referred to IOM Kosovo for possible assistance. In addition, out of the total number 54 families are determined to return if relevant Kosovo municipalities allocate a plot of land for house construction while 34 families expressed wish to return if land would be allocated in urban areas.

As mentioned in the previous section 6.1 respective municipalities in Kosovo, Pec/Peje, Istok/g and Djakovice/Gjakove already allocated land for house construction assistance in these municipalities. During the reporting period, DRC has in close coordination with UNHCR and IOM been following the progress on the potential return of 13 families to Djakovica/Gjakove, 3 families to Istok/g, 5 families to Pec/Peje and one in Kosovo Polje/Fushe Kosove. 

The potential returnees to Djakovica/Gjakove will be supported with house construction by the EU funded Project “Return and Reintegration of up to 60 displaced Roma, Ashkalia and Egyptian families from The former Yugoslav Republic of Macedonia (fYRoM) and Montenegro to Kosovo “implemented by UNHCR. The support in house construction for the potential returnees to Istok/g and Pec/Peje will be facilitated within the EU Funded Project “Return and Reintegration to Kosovo IV” implemented by IOM. All 22 houses are in the final phase of construction and return of these families could be expected during October. DRC will support mentioned DP families with return transportation and basic return package. All preparation activities for return and assistance of these families were conducted.

On UNHCR Montenegro referral and in agreement with EUD in Montenegro DRC will include two very vulnerable families (with 13 family members) from Pec/Peje who are displaced in the Konik area but are not residents of Konik Kamp 1 and 2 and who are included in the RRKIV Project in the Action. Following the provided assistance by IOM Kosovo in house construction DRC will assist the family with transport facilitation and basic return package.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
A6.3 Legal support to returnees to enable their reintegration
Displaced persons who participated in GSV and were in need to obtain documents from various Kosovo institutions were referred to the local NGO Civil Rights Program - Kosovo (CRP/K). For the DPs potential beneficiaries of IOM return project provision of needed documents were also supported by this organisation.

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
Result 7: Ensured continuous visibility, monitoring and sustainable coordination of activities in the sector fostered

Indicators:

7.1. Number of press articles during project: min 10  
Target value: 5 TV hosting, 1 TV show, 12 announcements and articles in newspapers and portals for Family center and Music workshops activities, 2 articles in in newspapers for Outdoor classes, 5 articles in newspapers and portals for World Roma Day.

7.2. Number of persons assisting to public events: at least 100 (R7); 
Target value: in Red Cross activities, on the occasion of World Roma Day, 5 newspaper articles have been published and 4 tv appearances.
A7.1 Visibility actions
In order to promote and share project activities with the Montenegrin society, Red Cross has organized several hosting in TV shows, and informed the newspapers and portals about the planed and maintained activities.

The activities organized under this project have been announced and published in Jutarnji program of RTCG, in which program coordinator hosted and announced the big action of Camp cleaning, organized by Help, Family center activities as well as planed pick nicks for the International women’s Day and Music workshops activities and plans. Besides this, the coordinator organized the hosting on TV Vijesti as well. Articles and announcements organized under this project were also published in newspapers Vijesti, Dan, Pobjeda and on portals CDM and Vijesti. RTCG organized the shooting of the two episode tv show called Putevi zivota, where Family center and Music workshops activities have been presented. Links for the shows:

http://www.rtcg.me/tv/emisije/informativni/putevizivota/83906/putevi-zivota-04032015.html
http://www.cdm.me/drustvo/crna-gora/foto-romkinje-sa-konika-posjetile-cetinje
http://www.cdm.me/drustvo/podgorica/crveni-krst-organizuje-muzicke-radionice-za-romsku-djecu-na-koniku
http://www.vijesti.me/vijesti/muzicke-radionice-za-djecu-iz-kampova-na-koniku-819994
http://portalanalitika.me/clanak/187034/romkinje-sa-konika-posjetile-bar
http://www.cdm.me/drustvo/crna-gora/rokminje-sa-konika-posjetile-bar
http://www.cdm.me/drustvo/crna-gora/skola-u-prirodi-za-djecu-romske-i-neromske-populacije
http://portalanalitika.me/clanak/189198/skola-u-prirodi-za-djecu-romske-i-neromske-populacije
http://www.cdm.me/drustvo/crna-gora/kovacevic-romi-u-septembru-dobijaju-62-stana
http://portalanalitika.me/clanak/182738/obiljezen-svjetski-dan-roma-u-podgorici
http://www.vijesti.me/vijesti/kovacevic-u-septembru-ce-biti-zavrsena-62-stana-za-romske-porodice-827926?piano_d=1
http://www.vijesti.me/vijesti/obiljezen-svjetski-dan-roma-u-kampu-konik-1-827988?piano_d=1
http://rtcg.me/vijesti/drustvo/87578/u-septembru-62-stana-za-rome.html
Also, two articles have been published in Dan and Pobjeda about Outdoor classes of children, two articles in Vijesti and Dan about children’s visit to the Police station, 2 TV appearances on Pink and TVCG about the World Roma Day and 5 articles published in Dnevne novine, Dan, Vijesti, Pobjeda and Novosti. Also one TV hosting on National tv has been organized for announcement of Family center activities. 
Juventas, Web site editing, press stamens, articles in medias

Web site editing:

http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/o-projektu
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/psihosocijalne-radionice 

http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/socijalno-savjetovanje
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/o-projektu
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/psihosocijalne-radionice
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/socijalno-savjetovanje
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/o-projektu
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/psihosocijalne-radionice
http://juventas.co.me/index.php/2012-03-20-15-23-23/program-pomoci-irl-sa-konika-ii-faza/socijalno-savjetovanje
http://www.juventas.co.me/index.php/me/media-press-clipping/obavjestenje-za-medije/535-studenti-socijalnog-rada-i-socijalne-politike-na-praksi-u-juventasu
http://www.juventas.co.me/index.php/me/programi/omladinski-program/program-pomoci-i-rl-sa-konika-ii-faza/posjete-romske-djece-van-kampa
PR texts in media:

http://www.vijesti.me/vijesti/studenti-na-praksi-u-juventasu-834433
http://www.dan.co.me/?nivo=3&rubrika=Povodi&clanak=492435&datum=2015-05-21&naslov=Studenti%20na%20terenskom%20radu%20u%20kampu
http://www.kolektiv.me/44652/Predstava-%E2%80%9EDobro-drvo%E2%80%9C-8-aprila-u-DODEST-u
http://www.kolektiv.me/44704/Predstava-Dobro-drvo-povodom-medjunarodnog-dana-Roma
http://crna.gora.me/vijesti/drustvo/romska-djeca-odusevljena-pozoristem/
http://refleksija.me/index.php/vijesti/drustvo/item/2260-predstava-za-djecu-iz-kampova-sa-konika
http://www.mladiromi.me/rom/idekada/romi-u-medijima/282-romska-djeca-odusevljena-pozoristem-rtcg
REF has organized public event on occasion of International Day of children rights 20th of November, where first graders and their RE mediators were playing together in Toy library, event was promoted on TV station 777 on 19th of November, and article was published by Portal Analitika on 21th if November.

http://portalanalitika.me/drustvo/vijesti/170267-u-biblioteci-igraa-obiljeen-meunarodni-dan-djeteta 
REF was invited to participate in TV release, where deputy of Ministry of education was guest, by promoting its work in desegregation and one of the schools involved VUk Karadzic. TV Vijesti published it, date published 25th September 2014.

Children involved in our program succeeded to win  prices for artistic works of daily newspaper Vijesti, on topic "Joy to go back in school", links attached 

http://www.vijesti.me/vijesti/daci-kroz-crteze-izrazili-radost-zbog-pocetka-skolske-godine-clanak-792603

http://www.vijesti.me/caffe/radost-zbog-pocetka-skole-galerija-792568
REF has organized public event on occasion of International Women Day where 45 women participated, including visit to Women Shelter. Article published on portal Vijesti

http://www.vijesti.me/vijesti/edukativna-kampanja-o-nasilju-u-porodici-za-romkinje-822490
In cooperation with Podgoricanin school, REF has organized New year event for children involved in our program, and insured donation of gift packages for children by Hypo Alpe Adria bank. 42 fifth graders were supported by student volunteers in creating and presented different masks, while first and second graders were enjoying the show prepared by ECD staff. App 150 children participated this event, which was promoted by national TV station and daily newspaper “Pobjeda”.

KHAM Toy library was promoted in TV portal Vijesti on 11th of February http://www.vijesti.me/tv/edukacija-kroz-igru-818554
Our program was visited by EU evaluators on February 3rd where they had opportunity to visit most of our educational programs.

Day of Roma event was promoted at National TV, TV Vijesti and printed newspaper Pobjeda on 8th of April.

Student voluntary practise was promoted during this period, find links below:
1.  (http://www.rtcg.me/tv/emisije/zabavni/radni-dan/89730/radni-dan-28042015.html
kroz tekstove u dnevnim novinama (http://www.vijesti.me/vijesti/dan-studenata-obiljezili-radom-sa-djecom-u-kampovima-na-koniku-827333) i

2.  http://www.dan.co.me/?nivo=3&rubrika=Periskop&datum=2015-05-05&clanak=489693
Kindergarten peer visit was published in daily newspaper Pobjeda on 19.03.2015.
All the visibility activities undertaken by DRC in the course of the Action implementation assured the visibility of the donor and the project, thus making the target group fully aware that this action is funded by the European Union. All DRC visibility materials were produced in accordance with the Communications Guidelines, clearly stating that the project received funding from EU. All DRC internal and external correspondence/documents carry the logo of the European Union as well as various reports from the activities. DRC produced visibility items, such as leaflets (400 copies), posters (50 copies), stickers (250 copies) and flags (12 pieces).
A7.2  Coordination, monitoring 

Topics/activities covered <please elaborate>:


During the reporting period, three sectoral coordination meetings have taken place on regular basis, on subjects related to resolving status and obtaining documentation for residence in Montenegro, education and exercising rights from the area of health and social protection. All meetings were attended by relevant representatives of government institutions, depending on the subject. Sectorial coordination meetings were held in PR Center in Podgorica.

Regular meetings with all partners in the project have been organized according to the activity plan. 
The first Steering Commitee meeting for the project was organized on 31st of March  2015.
 Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled
2.3. If relevant, submit a revised logframe, highlighting the changes.

Please list all contracts (works, supplies, services) above € 60 000 awarded for the implementation of the action during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor.
2.4. Please provide an updated action plan 

	Year 2

	
	Half-year 1
	Half-year 2
	

	Activity
	Month 1
(Sep 2015)
	2
	3
	4
	5
	6
	7
	8
	9
(May 2016)
	10
	11
	12
	Implementing body

	Preparation and Execution
 Activity 1.1 Support in acquiring documentation for status
	
	
	
	
	
	
	
	
	
	
	
	
	Legal center (co-applicant)



	Preparation and Execution Activity 1.2 Free legal counselling
	
	
	
	
	
	
	
	
	
	
	
	
	Legal center (co-applicant)

	Preparation and Execution Activity 1.3 Raising awareness on importance of registration
	
	
	
	
	
	
	
	
	
	
	
	
	LC and Red Cross (co-applicants) in cooperation with Help (applicant) and all other co-applicants

	Preparation and Execution Activity 1.4 Monitoring and advocacy 
	
	
	
	
	
	
	
	
	
	
	
	
	Legal center (co-applicant) supported by applicant and all other co-applicants

	Preparation Activity 2.1 Trainings on antidiscrimination
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant), Help (applicant)

	Execution Activity 2.1 Trainings on antidiscrimination
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant), Help (applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2.2.1.a Psycho-social workshops 
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Execution Activity 2.2.1. b Psycho-social workshops
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Preparation Activity 2.2.1.b Family center
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Execution Activity 2.2.1.b Family center
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Preparation Activity 2.2.2 Assistance to victims of violence and drug abuse
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant) supported by applicant and other co-applicants

	Execution Activity 2.2.2 Assistance to victims of violence and drug abuse
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant) supported by applicant and other co-applicants

	Preparation Activity 2.2.3 Training on sexual reproductive health
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant) supported by applicant and other co-applicants

	Execution Activity 2.2.3 Training on sexual reproductive health
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant) supported by applicant and other co-applicants

	Preparation and Execution Activity 2.2.4 Assist in registration for social services 
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas and Legal center (co-applicants), supported by others

	Preparation Activity 2.3.1 Visits to the city for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Execution Activity 2.3.1 Visits to the city for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Preparation Activity 2.3.2 Art performances for Roma Day for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas, REF, Red Cross (co-applicant)

	Execution Activity 2.3.2 Cultural Performances for Roma Day for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas, REF, Red Cross (co-applicant)

	Preparation Activity 2.3.3 Music workshops for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Execution Activity 2.3.3 Music workshops for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Preparation Activity 2.3.4 Outdoor activities for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Execution Activity 2.3.4 Outdoor activities for RE children
	
	
	
	
	
	
	
	
	
	
	
	
	Red Cross (co-applicant)

	Preparation Activity 2.4 Workshops on social skills
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Execution Activity 2.4 Workshops on social skills
	
	
	
	
	
	
	
	
	
	
	
	
	Juventas (co-applicant)

	Preparation and execution Activity 2.5 Regular maintenance of the Konik Camp 
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Execution Activity 2.6  Community actions 
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Preparation Activity 3.1 Training for teachers
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor

	Execution Activity 3.1 Training for teachers
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor

	Preparation Activity 3.2.1 Promoting inclusion of RE mediators in education system
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Execution Activity 3.2.1 Promoting inclusion of RE mediators in education system
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Preparation Activity 3.2.2 Mentoring of RE mediators
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Execution Activity 3.2.2 Training of RE mediators
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor

	Preparation Activity 3.2.3 Regional workshop on RE mediation in education
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor

	Execution Activity 3.2.3 Regional workshop on RE mediation in education
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Preparation Activity 3.3.1 Professional cooperation on desegregation
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Execution Activity 3.3.1 Professional cooperation on desegregation
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Preparation Activity 3.3.2 Campaign on desegregation
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) in cooperation with applicant and other co-applicants

	Execution Activity 3.3.2 Campaign on desegregation
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) in cooperation with applicant and other co-applicants

	Preparation and Execution Activity 3.3.3 School transportation
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) 

	Preparation Activity 3.3.4 Students volunteering for RE pupils
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Execution Activity 3.3.4 Students volunteering for RE pupils
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 3.3.5 Distribution of school and pre-school materials and donor events for buying school books
	
	
	
	
	
	
	
	
	
	
	
	
	REF and Juventas (co-applicants) supported by Red Cross (co-applicant) 

	Execution Activity 3.3.5 Distribution of school and pre-school materials 
	
	
	
	
	
	
	
	
	
	
	
	
	REF and Juventas (co-applicants) supported by Red Cross (co-applicant)

	Preparation Activity 3.4 RE women literacy programme
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor, supported by applicant and other co-applicants

	Execution Activity 3.4 RE women literacy programme
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) and subcontractor, supported by applicant and other co-applicants

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 3.5.1 Mentoring to RE pupils 15-18 to continue schooling
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Execution Activity 3.5.1 Mentoring to RE pupils 15-18 to continue schooling
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	Preparation Activity 3.5.2 Establishing institutional framework to enrol again in school RE pupils 9-15 
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 3.5.2 Establishing institutional framework to enrol again in school RE pupils 9-15
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 3.6 Advocacy for free of charge non-compulsory pre-school programme of RE children
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) supported by applicant and other co-applicants

	Execution Activity 3.6 Advocacy for free of charge non-compulsory pre-school programme of RE children
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) supported by applicant and other co-applicants

	Preparation Activity 4.1 Vocational training (select topics, motivation workshops)
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 4.1 Vocational training (call, selection, implement)
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and subcontractor

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 4.2 Income-generation grants (public call, selection)
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) 

	Execution Activity 4.2 Income-generation grants (purchase, delivery)
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and subcontractors

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 4.4.1 Motivational workshops for paid internships
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Execution Activity 4.4.1 Motivational workshops for paid internships
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Preparation Activity 4.4.2 Meetings with employers
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Execution Activity 4.4.2 Meetings with employers
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Preparation Activity 4.4.3 Promotional materials on benefits of employing RE population
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and sub-contractors

	Execution Activity 4.4.3 Promotional materials on benefits of employing RE population
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and sub-contractors

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 4.4.4 Contracting and monitoring of 6-month paid internships
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) 

	Execution Activity 4.4.4 Contracting and monitoring of 6-month paid internships
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 4.5 Assistance to register in Employment Bureau
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) supported by Legal center and all other co-applicants

juventas

	Execution Activity 4.5 Assistance to register in Employment Bureau 
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) supported by Legal center and all other co-applicants

	Preparatory Activity 5.1.1 Standardisation of Roma health mediators
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Execution Activity 5.1.1 Standardisation of Roma health mediators
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparatory Activity 5.1.2 Training for Roma health mediators
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and subcontractor

	Execution Activity 5.1.2 Training for Roma health mediators
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) and subcontractor

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparatory Activity 5.2.1 Awareness raising workshops on health preventive measures
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) supported by all co-applicants

	Execution Activity 5.2.1 Awareness raising workshops on health preventive measures
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) supported by all co-applicants

	Preparatory  and execution Activity 5.3 Assistance of Roma health mediators
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant)

	Preparatory Activity 5.4.1 ECD workshops with advising
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) supported by applicant and other co-applicants

	Execution Activity 5.4.1 ECD workshops with advising
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) supported by applicant and other co-applicants

	Preparatory and execution Activity 5.4.2 Toy library
	
	
	
	
	
	
	
	
	
	
	
	
	REF (co-applicant) supported by applicant and other co-applicants

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparatory activity 5.5 Awareness raising on sexual and reproductive health and rights of child 
	
	
	
	
	
	
	
	
	
	
	
	
	Help (Applicant) and REF and Juventas (co-applicants)

	Execution Activity 5.5 Awareness raising on sexual and reproductive health and rights of child
	
	
	
	
	
	
	
	
	
	
	
	
	Help (Applicant)  REF, Red Cross and Juventas (co-applicants)

	Preparation and execution Activity 6.1. Information outreach on return incl. visits to Kosovo 
	
	
	
	
	
	
	
	
	
	
	
	
	DRC (co-applicant) 

	Preparation and execution Activity 6.2.1 Assist families to return through referral to agencies and authorities in Kosovo
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation and execution Activity 6.2.2 Material and financial support for reintegration
	
	
	
	
	
	
	
	
	
	
	
	
	DRC (co-applicant)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation and execution Activity 6.3 Legal support to returnees
	
	
	
	
	
	
	
	
	
	
	
	
	DRC (co-applicant)

	Preparation and Execution Activity 7.1 Visibility actions 
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) in coordination with all co-applicants

	Preparation and Execution Activity 7.2 Coordination and monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	Help (applicant) in coordination with all co-applicants


3. Beneficiaries/affiliated entities and other Cooperation
3.1. How do you assess the relationship between the Beneficiaries/affiliated entities  of this grant contract (i.e. those having signed the mandate for the Coordinator )? Please provide specific information for each Beneficiary/affiliated entity.
Excellent working relationships exist between the formal partners; they are professional, friendly and cooperative. The field staffs of all partners are supportive of each other. Help has organized regular bi-monthly meetings with all the partners in order to exchange information on the progress of the Action, analyse problems and discuss possibilities for further improvement.

DRC: fully professional and trusting based on longstanding cooperation and shared mission objectives.

Juventas: a close exchange of information has been established with this partner who provides valuable inputs for the implementation of the youth activities and cooperation with governmental institutions. Good cooperation between field staff is established and a number of activities have been jointly undertaken.

Legal Centre: open and close relationship has been established facilitating the exchange of information on legal issues regarding the target population

Montenegrin Red Cross: MRC implemented planned activities in very close cooperation with Help. The inclusion of the MRC in the implementation of the Action has proved to be very successful as it resulted in an even more intensive exchange of information on activities carried out, including those implemented by MRC with funding from other donors. 

Roma Education Fund (REF): A very close relationship was developed with REF 

3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?
The Administration for the Care of Refugees (ACR): A close working relationship has been in place with the BCR for a number of years. On this basis cooperation with the ACR was continued for the implementation of this operation. Staff of ACR are participating the selection committee for the IGA grant applicants in Podgorica and have also participated in field visits to further assess the validity of the individual requests.
A good cooperation was established with the Ministry of Health for the introduction of the Roma Health Mediators’ programme in Montenegro. The Ministry of Health participated in all phases of this component and expressed already its willingness to extend the programme beyond Podgorica. 

Juventas has established good cooperation relationship with State authorities within this project. The main issues discussed with State authorities were: employment possibilities, social care and family social allowance. National employment agency, Administration for the Care of Refugees, Ministry of Labour and Social Welfare were very open for cooperation and showed high level of understanding of the project thematic.  The Police Directorate responded positively to Juventas’ request for a meeting in the camp.

During all phases of project implementation, REF cooperated with relevant stakeholders, including educational institutions: Ministry of Education, Educational Bureau, six schools participating in the desegregation process, the kindergarten “DjinaVrbica” and University of Montenegro- Faculty of philosophy. This cooperation was essential during all phases of project implementation; in preparation phase several meetings were held in order to ensure enrolment of all first grade children in the school system and start of school year to ensure regular attendance of children and follow their development. 

DRC actively coordinates and cooperates with the agencies in Kosovo which are providing housing solutions, such as UNHCR, MCR and DRC Kosovo in order to refer beneficiaries for assistance. DRC established good cooperation with the Ministry for Communities and Returns providing relevant supports for the Project implementation. Through the signed MoU, an active referral mechanism was established as well as exchange of information on potential beneficiaries.  
3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:

· Associate(s)  (if any)
Associate 1

Help has been maintaining for a long period close working contacts with the Directorate for SME Development. This Directorate has taken over the role of a ‘first filter’ in the selection process for income-generation activities by assessing on the basis of the received applications the feasibility of the business ideas.
Associate 2

· Sub-contractor(s) (if any)

· Final Beneficiaries and Target groups
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.)
3.4. Where applicable, outline any links and synergies you have developed with other actions.
Help and Legal Center are implementing partners of UNHCR and discuss strategies and proposed interventions from an early stage on with UNHCR. DCR is also coordinating all activities related to the return with UNHCR. The UNHCR funded operation for 2014/2015 is fully complementary to this action; UNHCR co-funds this action through the budgets made available to Help and the Legal Centre. The DCR is involved through direct communication with Help. 

Synergy has been ensured with other EU initiatives (mainly funded by IPA, EIDHR and other programmes), in Montenegro and in Kosovo and as well in the region aiming at promoting the respect of human rights at all levels, and at providing complementary support to the displaced persons and to the central and local authorities dealing with displacement. Specifically DRC ensures that this Action works in synergy with the EU Office in Kosovo projects and other donor return projects in Kosovo (British Embassy, UNHCR, BPRM, etc) providing reconstruction and reintegration, such as the on-going RRKIII and the next RRK IV project, the Community Stabilisation in Kosovo project and the IPA project on support in Kosovo for returnees from Montenegro specifically targeting RAE communities currently in Konik, as well as from Macedonia.
The desegregation process of the schooling for the children from the camps that is part of the REF activities within this Action has been supported by the provision of a bus with a capacity of 58 seats that Help provided with funding from the Japanese Embassy in Belgrade. The bus was put in use at the beginning of the school year on 1 September 2015. 
RE from the camps in Konik also participated in Juventas' Harm reduction program within the period from 15.09.2014 to 15.09.2015 and were provided different social and “harm reduction” services.   

3.5. If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).
This Action is a follow-up of the EU grant covering grant contract CRIS No. 306-143 titled “Support to the integration and voluntary return of I/DPs and residents of Konik camp” and builds directly on the results achieved within the latter. Infrastructure set up during the latter project (office and workshop containers) is used for the implementation of the phase II Action. With the exemption of the local partner Green Home Help implements phase II of the project with the same partners as phase I. Instead of Green Home another local partner, the Montenegrin Red Cross, was included in the implementation of the Action. The phase II implementation also benefits from the cooperation with the local NGO RAE Council camp Konik that was established during phase I of the project with the active support of Help. 
4. Visibility
How is the visibility of the EU contribution being ensured in the Action?
Visibility activities have been elaborated in Chapter A 7.1 
The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.

Name of the contact person for the Action:
 Klaus Mock……………………………………

Signature: ………………………………………
Location: Podgorica……………………………
Date report due: 30.10.2015 ………..…………
Date report sent: 27.10.2015…………………….
� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.








� 	This plan will cover the financial period between the interim report and the next report.


�PLEASE NOTE: SinceHelp and co-applicants are alreadyimplementingthesameactivities and are present in thefield, thereis no needfor new preparationactivities. Thesameprojectstaffwillcontinueworkingimmediatelyaftercontractsigning.
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